
Marc Howard
Head of Development, West 
07717 808 311
marc.howard@stonewater.org
Gloucestershire
Herefordshire
South Staffordshire
Warwickshire
Worcestershire

Phillippa Yeates
Head of Development, South West
07467 955 213
phillippa.yeates@stonewater.org
Devon
Dorset Council
Somerset
West of England
Wiltshire

Paul Wootton (Interim)
Head of Development, South
07342 034 289
paul.wootton@stonewater.org
BCP Council (Bournemouth, 
Christchurch and Poole) 
Hampshire
Surrey
Sussex

Helen Fortune
Head of Development, Central
07701 059 520
helen.fortune@stonewater.org
Berkshire
Buckinghamshire (inc Milton 
Keynes)
Oxfordshire 
Swindon
West Northamptonshire

Stonewater’s 
Strategic Growth 
Areas

Martin Fox
Head of Development, North
07775 543 086
martin.fox@stonewater.org
North Yorkshire
West Yorkshire

Nicola Hillier
Head of Development, East
07741 703 690
nicola.hillier@stonewater.org
Befordshire
Cambridgeshire
Leicestershire
North Hertfordshire 
North Northamptonshire

Chris has been delivering affordable housing for over 20 years and 
has been with Stonewater since 2015. Chris covers Stonewater’s 
Central, East & North regions and is very aware of the different 
economic and social pressures regarding housing across the 
country. He seeks to use Stonewater’s strengths to enable 
delivery throughout our areas of operation.

Chris has a wealth of experience in delivering affordable housing 
tenures across land & build and S106 opportunities. He is keen to 
ensure delivery is sustainable for our customers but also the wider 
community and has a particular interest in the environmental 
credentials of our new homes.

Chris Montague
Director of Development 
(East & North)

 
07471 900 785
chris.montague@stonewater.org

East & North South West & West

Matthew Crucefix
Director of Development 
(South West & West)


07500 556 949
matthew.crucefix@stonewater.org
Matt has a successful track record of securing and delivering 
wide-ranging development opportunities and leads the team 
across the South West and West seeking to achieve Stonewater’s 
ambitious growth aspirations.

Matt’s experience in delivering affordable housing includes mixed 
tenure design & build schemes, modern methods of construction, 
large-scale s106 acquisitions, construction management 
agreements and joint ventures. This is alongside signifi cant 
experience in community development, sustainability and 
partnership working in rural, suburban and urban environments 
and also includes expertise in stakeholder engagement across an 
extensive national network. 

Marie Riordan
Director of Development 
(South & Central)


07867 492 355
marie.riordan@stonewater.org

Marie has worked as a development professional within the  social 
housing sector for around 20 years, holding a number of senior 
development roles within Stonewater. She is skilled in all aspects 
of housing development, from inception to completion.

Marie is responsible for leading the regional teams within the 
South & Central areas to deliver Stonewater’s ambitious plans 
to build 1500 homes per year for our customers whose housing 
needs cannot be met by the market.  Marie has an eye for land 
opportunities and also establishing thriving partnerships with 
developers to deliver great quality homes now and in the future.

South & Central

We are always looking for land, land & build and Section 106 opportunities.
Please contact one of the team direct on the details provided.



Jonathan Layzell
Executive Director, 
Development

jonathan.layzell@stonewater.org

James Bradbury
Director of Development, 
Operations

james.bradbury@stonewater.org

About Stonewater

34,500
homes in 
England

1,500
new homes per 
year from 2022/23

76,000
customers

Excellent regulatory 
reputation

Paul leads Stonewater’s New Homes 
team, which is responsible for the sale 
of our shared ownership homes and the fi rst let of our 
social and affordable rent homes as well are the marketing 
of all of our new homes. 

With a large, national team covering the country from 
Leeds to Somerset, they work together to help house more 
than 1,000 households a year, rising to over 1,500 in the 
near future in line with our development ambitions.

Paul Negi
Head of New Homes
paul.negi@stonewater.org

New Homes

Stonewater is a leading social housing provider, with a mission to deliver 
good quality, affordable homes to people who need them most. We 
manage around 34,500 homes in England for over 76,000 customers, 
including affordable properties for general rent, shared ownership 
and sale, alongside specialist accommodation such as retirement and 
supported living schemes for older and vulnerable people, domestic abuse 
refuges, a dedicated LGBTQ+ Safe Space, and young people’s foyers.

Every home we build is designed to be affordable to own, rent and maintain. We are leading 
one of the most signifi cant and progressive house-building programme, aiming to build a 
minimum of 1,500 new homes a year from 2022/23. Our Development Team work closely 
with partners including Homes England, Local Authorities, developers and construction 
companies. This collaboration ensures we design and construct excellent homes that 
enhance neighbourhoods and support prosperous communities.

Stonewater is proud to be the largest long-term strategic partner alongside Guinness 
Partnership with Homes England. We were awarded £250 million in 2021 - allowing us to 
build an additional 4,180 high-quality, affordable homes by 2029. It adds to the £224 million 
awarded to the Stonewater/Guinness strategic partnership in 2018 to build 4,500 homes 
by 2022.

This funding means we’re able to continue entering longer-term commitments to buy land 
and target areas of greatest housing need. It’s a huge boost to our organisation but, more 
importantly, it means more homes for those who so desperately need them and will go 
some way towards addressing the housing crisis affecting people and communities across 
the country.

We recognise that the way we work matters too. We are committed to providing homes that 
are energy effi cient and are working towards Government’s targets for carbon neutrality. 
Our Environment Strategy helps us minimise the resources we use as an organisation and 
manage our impact on the environment.

In recognition of our work in this area, we have been awarded a Silver ‘SHIFT’ rating, an 
independent assessment and accreditation scheme that measures organisations against 
challenging environmental targets. Stonewater was also the fi rst UK housing association 
to partner with the Community Forest Trust, planting six new trees for every home we build 
and has made a decision to move away from fossil fuel heating on our own new build homes 
from 2021.

For more information, visit our website at www.stonewater.org

Our partnership with Community Forest Trust.

Jonathan has worked in the affordable 
housing sector for more than 15  years, 
operating at Executive level since 
2016, and has an extensive background in developing 
and delivering new homes with a particular personal 
interest in rural housing and the long term sustainability 
of rural communities. Jonathan is also interested in how 
Registered Providers can use investment in new homes 
to support the growth of the SME sector as well as the 
wider economy.

James has worked within the housing 
sector for more than 23 years, 14 of 
which have been with the Stonewater 
Development Team.  James is responsible for the effective 
management of Development Operations, including the 
creation and management of Stonewater’s development 
programme, the management and delivery of Stonewater’s 
Development Strategy which operates across all of our 
areas and the management of Stonewater’s New Homes 
team who are responsible for sales and lettings of our 
new homes.

turnover£210m

  £2bn in fi xed 
assets

Jas has extensive experience in 
strategic initiatives including mergers, 
acquisitions, joint ventures, mixed-use 
housing development, and multi tenure developments 
including student and key worker housing. 

Jas works with local authorities that are looking for 
registered provider partners to fulfi l their housing 
development ambitions as well as pension funds that are 
looking for customer focused housing partners, and those 
seeking joint venture type housing projects.

Jas Khaira 
Director of Strategic Initiatives
jas.khaira@stonewater.org

Strategic Initiatives

Stonewater is an 
ambitious social housing 
provider, dedicated 
to delivering good 
quality affordable 
homes to people who 
need them most.


