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“the merger will create one
of the UK’s most significant
social housing providers”

Chair’s statement

Michael Collins
Jephson Homes
Chair

The last year has been one of
significant progress for the
Group despite a challenging
operating environment. During
the year we have been in
discussions with Raglan Housing
Association about joining the
two organisations together to
form a new, enlarged housing
association group. The proposed
merger was agreed by the
Jephson and Raglan Boards
in January 2014. The merger
will create one of the UK’s
most significant social housing
providers, both in terms of assets
and geographical spread. We
believe that it will deliver real
savings and as a result, benefits
for residents through a strategy
of investment in services, growth
and sustainability.
The intention is to submit an application
to the Homes and Communities
Agency (HCA) in the summer. Subject
to the application being successful, the
new group is expected to be formed in
early 2015.
From April 2013 the first of the
changes introduced by the Coalition
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Government through the Welfare
Reform Act 2012 (commonly known
as the ‘bedroom tax’) came into
effect. This affected 11% of Jephson
tenants and 7% of Marches tenants,
who faced reductions of up to 25%
of their housing benefit. We have
made considerable efforts to support
tenants who are affected by these
changes and ensure that we are able
to collect our rental income which we
rely upon to deliver our Corporate Plan.
It is encouraging that our year-end
performance shows each association
has achieved its target for rental
income collection.
Our aim is to tailor our services around
the needs of customers. Providing
high levels of customer service
and performance lie at the heart
of what we do and are essential to
our future success. Our latest STAR
tenant survey completed in March
2014, shows high levels of customer
satisfaction across the Group, with
over 85% of tenants satisfied with the
overall service they receive.
During 2012/13 we worked with
residents to establish a new scrutiny
panel for the Jephson Associations,
which works alongside the panel which
Marches already operates successfully.

Barns Wallace, Rissington

The panel delivered its first review to
our Board of Management in 2013. It
focused on how we can ensure that
resident engagement activity continues
to represent good value for money
and positively impacts on the services
customers receive. We will implement
the changes recommended in the
review to build on what is already a
well established approach to involving
residents in our services.
During the year we continued to
successfully provide new social
housing and are on track to deliver our
2011/16 Development Strategy and our
Corporate Plan target of an average of
360 new homes per year. The majority
of these new homes have been
developed through our partnership
with house builders under Section 106
of the Town and Country Planning Act
1990. Others are funded with grant
support from local authority partners
and in April 2013 we submitted a
successful bid for funding for 147 new
homes under the HCA’s Affordable
Homes Guarantee Programme. We
completed 283 new homes to rent, and
73 for first time buyers.

properties and on ensuring tenants’
continued health and safety. We
achieved a surplus of £9.2 million and
our reserves have grown to £117 million
giving us the financial capacity to invest
in the services we provide into the
future, maintain our housing portfolio
and continue to provide new homes.
Stuart Chapman, Marches’ Chair and
board member of Jephson Homes
and Jephson Housing, retired from the
boards of management with effect from
June last year. I wish to place on record
members’ thanks for his service and
contribution to the work of the Group.
He retires with our best wishes.
Finally thanks are due to residents,
tenants, staff, board and committee
members and also colleagues in many
organisations, including local authorities,
and the Homes and Communities
Agency. All have contributed to our
success and through that success, the
wellbeing of residents.
Michael Collins
Chair

We now provide services to 16,398
households. During the year we
spent £33.7 million on maintaining our
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“a third of our regional
committee places are set
aside for tenants who are
nominated and elected
locally”
Northumberland
Tyne and Wear

l
l
l
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South Yorkshire
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Our structure
The Jephson Group comprises
three Associations, all of
which are non-profit making
industrial and provident societies
registered with the Social
Housing Regulator.

Bob Strachan
Chief Executive

Jephson Homes, an exempt charity,
the parent of the Group, owned and
managed 9,923 homes of varying
tenures at the year-end. It has
Cornwall
maintained an active development programme of
both rented and shared
ownership homes in recent years.
Jephson Housing, an exempt charity,
owned and managed 3,947 homes at
the year-end.

Leicestershire
inc. Rutland

Essex

Hertfordshire
Greater
London

West
Sussex
Dorset
Isle of Wight

Marches Housing, also an exempt
charity, was formed following the transfer
of housing stock from Leominster District
Council in 1994. Marches owned 2,480
homes for rent at the year-end, and
managed a further 476 homes, the

Board members

Michael Collins
Jephson Homes
Chair
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Rose Green
Jephson Housing
Chair

John Hibben

Colin Small

Eastcombe, Stroud

North

majorityEast
for the Jephson Associations.
They have a small development
programme in their local area.
Midlands

How we are controlled

approaches as appropriate. Copies of
our Board of Management Membership
Policy and Shareholding Membership
Recruitment Procedures are available on
our website: www.jephson.org.uk

operate in four regions: the North, East,
Midlands and South & West. Their
directors are responsible for housing
management, maintenance, property asset
management and development teams.

Jephson has adopted the National
Housing Federation’s ‘Excellence in
Governance’.

Regional Committees are responsible
for implementing regional strategies,
contributing to policy development,
have operational responsibility for
our policies and monitor regional
performance against locally set targets.
A third of our Regional Committee
places are set aside for tenants who are
nominated and elected locally by tenants.
The Chair of each Regional Committee is
a member of our boards of management.

South&West

Our three Boards of Management control
the work of the Group. Jephson Homes
Marches
and Marches have each nominated a
member to join the other’s board.
The Boards of Jephson Homes and
Jephson Housing carry out an annual
review of their membership, identifying
any areas of under representation,
and seek to ensure that overall their
members have well-rounded skills.

The Finance Committee deals with the
borrowing strategy, examines loan finance
proposals in detail and reviews our
financial strength. The Audit Committee
reviews our internal controls procedures
and monitors the organisation’s performance in relation to these controls.

Where recruitment of board members
is necessary, this is from the widest
possible target group, and methods may
include the use of advertising and direct

Our Establishment Committee deals with
terms and conditions of employment and
other staff issues.
Jephson Homes and Jephson Housing

Mike Summerfield

Brian Roebuck

Ann Dokov

Steve Benson

Finance and Management Services
directorates are based at our Central
Office in Leamington Spa.

Doug Wright
Marches Housing
Chair
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“we have continued
to work with
developers to identify
and deliver more
new homes”

New homes
The region continues to
experience high demand for
affordable rent and shared
ownership homes although the
supply of properties is unable to
keep pace with that demand.

William Philpott
Director East

Melrose Place, Meldreth

At Melrose Place in Meldreth, we
built 22 new homes for rent and sale.
We worked very closely with South
Cambridgeshire District Council which
supported our proposal to fund the site
using the associations’ recycled capital
grant. The scheme aims to continue
meeting the needs of people living in or
with connections to the village.
A site previously occupied by a public
house in Luton but which had been
vacated was used to provide new family
homes for rent. The scheme provided
much needed affordable homes in this
established residential area of the town.
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Barn Owl Close, Luton

New homes for rent and shared
ownership in the Westcroft and
Stantonbury areas of Milton Keynes
were started and completed during the
year. The properties for sale were all
reserved off plan which underlines
the high demand and popularity of
shared ownership.
We have continued to work with developers to identify and deliver more new
homes through Section 106 agreements
and without the need for public subsidy.

Barn Owl Close, Luton

Customer services

properties and with other customers
who wish to move into larger properties.

Many of our customers face the
consequences of welfare reform and
our dedicated rents team have worked
closely with many people to provide
support and advice with the aim of
helping them remain customers.

Aligned with that approach, our lettings
team have worked with customers
who have sought to move to smaller

manager of Coffee Tots Pre-School
Group said: “We are so pleased with
the tremendous effort of so many
people who freely gave their time and
resources to ensure we would be open
to serve the community.”
Re-investment in our property
assets

One resident who lives in Milton Keynes
was faced with the prospect of having to
move due to difficulties paying the extra
rent until staff stepped in to help. She said:

“I didn’t want to
move but I couldn’t
afford to pay the
rent. I can’t praise
Jephson enough – I
really appreciate
everything that has
been done for me”.

Ling Dynamics, Royston

Coffee Tots Pre-School Group, Milton Keynes

During the year we committed
over £3.5 million pounds in order to
ensure our properties continued to
be maintained to a high standard. The
programme included the replacement of
kitchens, bathrooms, doors and windows.
In addition we delivered a programme
of boiler replacements as part of our
affordable warmth strategy with the
aim of improving energy efficiency.

Supporting community action
A huge voluntary effort was made in
Coffee Hall, Milton Keynes by staff and
contractors to refurbish a building that
had been offered to the Coffee Tots
Pre-School Group.
The building did not meet the standard
required without a major overhaul
and when Jephson heard about the
dilemma, staff and contractors alike
rallied round to provide labour and
materials free of charge. Fiona O’Brien,
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“the new homes
we provide transform
people’s lives”

Stuart Shore
Director North

Queensbury, Bradford

New homes
During 2013/14 we developed
94 new homes across Yorkshire,
bringing the total to 300 for the
number of homes provided over
the last 3 years. This included the
provision of new homes through
Section 106 arrangements
in Bradford, Kirklees, Leeds,
Rotherham, Ryedale and Selby.
Giggleswick, Yorkshire Dales

The region also had a significant grantfunded programme through the Homes
and Communities Agency which saw
the commencement of 71 new homes
at the Willow Estate in Doncaster and
the provision of 10 shared ownership
homes in Leeds.
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We develop in a range of areas to meet
strong demand, including metropolitan
districts and small rural communities. In
North Yorkshire, for example, we support
a Rural Housing Enabler initiative and are
acquiring three properties in the village
of Giggleswick in the Yorkshire Dales.

Willow Estate, Doncaster

day was held for residents to brainstorm
ideas for improvements to the scheme.
This has formed the basis of an action plan
that is being implemented with residents.
Residents also took part in a number of
scrutiny events during the year which is
transforming how we engage with customers.
Norton, Malton

Making a difference
The new homes we provide transform
people’s lives. Shortly after moving into
her new home in Leeds, one resident
wrote to us saying:

“My daughter loves
her new home which
has given her stability
and security and she
has been able to stay
at her school and near
her friends. Both of us
are over the moon”.

Lindley, Huddersfield

Across the region we undertook a
programme of aids and adaptations,
enabling people to live independently in
their own homes.
In Bradford, Horton Housing Association
manages a successful teenage parent
scheme on our behalf and in Wakefield we
work with Aspire to provide short term
accommodation for people who have
suffered severe spinal injuries and who are
unable to return to their permanent home
until it has been adapted.
We also work with a range of agencies
to facilitate support where it is required
and we employ a financial inclusion
officer to provide advice and support
with debt and income management.

Stock investment
We undertook a substantial planned
maintenance programme during the year,
including a range of affordable warmth
measures such as insulation improvements and heating upgrades. In Sefton,
we completed the final phase of a
£1.5 million improvement programme at
Town Lane, Southport where more than
100 homes have benefitted from new
heating systems and a range of other
improvements such as new kitchens and
environmental improvements.
Other works in the region saw the
replacement of kitchens, bathrooms and
windows which help ensure that our
properties continue to provide modern
facilities and meet customer aspirations.

Working with communities
During the year a number of community
initiatives and events took place. At
Greenroyd Mill, near Skipton, a community
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“the region strengthened
its development pipeline by
signing contracts to deliver
over 130 new homes across
our operating area”

Sue Shirt
Director Midlands

Living on less

Delivering affordable homes

Affordability and availability
are the key challenges faced
by the Midlands region so
supporting our communities
to access housing and sustain
their tenancies has never been
so important.

During 2013/14 the region strengthened
its development pipeline by signing
contracts to deliver over 130 new homes
across our operating area.

Managing the disproportionate impact
of welfare reform in the Midlands, our
focus is on helping people understand the
choices they face and the options open
to them. From making the decision to
establish a new home, to making it work
long term, we have worked with tenants to
ensure that they understand their position
and the active choices they have to make.
We continue to work closely with our
housing partners in the West Midlands
playing an active part in WMBUS (West
Midlands Best Use of Stock project).
In addition we have invested our own
resources in developing a regional
financial inclusion service, providing both
direct support and offering a vital link
between our services and those offered
by our local authority and charitable
partners. In maximising the opportunities
for our tenants to access information
and support we aim to help them make
informed choices.

The most significant initiative was our
partnership with Sandwell MBC and
Barratt Developments for 81 properties
on three neighbouring sites in Smethwick.
These are major components of Sandwell’s
Windmill Eye regeneration project and are
supported by substantial funding from the
Homes and Communities Agency.
As we already own significant stock
in Smethwick we are delighted to be
involved in this project to bring new
investment to revitalise the area, as well
as taking ownership of a range of modern
affordable homes for local people. While
most of the properties will be completed
throughout 2014, the first tranche of

Windmill Eye, Smethwick
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Pebworth, Wychavon, Worcestershire

seven bungalows were delivered ahead
of programme in December 2013.
In a complete contrast of scale and
surroundings, we reached agreement
with Cala Homes for 8 properties
in the picturesque Worcestershire
village of Pebworth on the edge of The
Cotswolds. This is the Midlands region’s
first development in Wychavon District
and is providing properties for rent and
shared ownership. We are working
closely with Wychavon District Council
in housing local people who would
otherwise struggle to find a home in this
highly regarded and expensive village.
Shipston-on-Stour, Stratford-upon-Avon District

The region continues to increase its
housing stock in Stratford-upon-Avon
District. We are working with Cala at
Shipston-on-Stour and Bloor Homes
at Banbury Road in Stratford-uponAvon. Both schemes provide a mix of
properties for social rent and shared
ownership with high levels of housing
need and demand in both locations.
Efficiency in our business
We recognise that our local authority
partners have to deliver more with less
and have worked closely with them to
secure efficiencies in the way we deliver
services on their behalf. We are proud

to have been able to work with Dudley
Council to redesign the tenancy support
service, protecting this vital resource for
our community and creating two new
local jobs at the same time.
We have also reviewed how the region
operates – introducing changes which
maximise the benefit of our size, to
free up resources to deliver financial
inclusion and to improve tenants’
involvement in continually improving
our services. This work supports the
wider development of the Jephson
Resident Scrutiny Panel and the
streamlining of complaints.
We also continue to invest in our

Mayor visit, Stourbridge Road, Dudley

existing homes and during the
year, Jephson continued its phased
investment in the improvement of
Stourbridge Road in Dudley. As well as
ensuring that these homes were able
to meet the aspirations of customers,
energy efficiency measures improved
their affordability for Dudley residents.
The project is making an important
visual improvement to one of the
gateways to the town. We were pleased
that the occasion of the first returning
tenants was marked by a visit from the
Mayor of Dudley, Councillor Alan Finch.
Both residents and the local authority
are delighted at the transformation that
is taking place.
Strength in partnership
Over the years we have forged
successful partnerships with
organisations that use their specialist
skills to complement our work in
our shared communities. These
include; The Royal Mencap Society
in Smethwick and Heart of England
Mencap supporting people with
learning difficulties and Valley House
Association in Coventry who support
woman fleeing domestic abuse (as
well as other situations that need
family support).
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“working with tenants to
build their financial capability
is central to helping them
sustain their tenancies”

Helping young people into work

Roger Glennie
Director South & West

Following the success of our
housing apprenticeship scheme,
we have this year created two
further trainee housing assistant
posts in our Swindon office
to help young people not only
to improve their job skills but
develop a career path.

throughout the programme. Eight
passed their forklift driving licences
and gained practical experience within
the logistics centre, eight moved into
paid employment during or after the
programme and three returned to
education. The initiative was funded
by BMW and the charitable arm of
the Society of Motor Manufacturers
and Traders.
Ryan

Job seeking workshop, Swindon Foyer

Ryan, one of the young people living
at Radnor Lodge achieved a lifetime
ambition when he beat off 400 other
young hopefuls to win a Bruno Tonioli
dance scholarship. The scholarship,
funded by Strictly Come Dancing’s Bruno
Tonioli, will pay for Ryan’s dance tuition
fees for the next 3 years.

In addition to providing one of the
trainees, our Swindon Foyer has also
teamed up with BMW to offer young
people work experience placements
in the motor trade. Residents chose
from a range of departments including
administration, logistics, robotics,
welding and assembly.
Fifteen young people benefited from
the opportunity and worked up to four
days a week, each young person was
allocated a mentor to support them
Ryan, Radnor Lodge, Swindon
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Martha gaining her forklift qualifications

Eastcombe, Stroud

Barns Wallace, Rissington

New homes
This year we completed three housing
schemes in partnership with Stroud
District Council, the first was a
development of 10 family homes in the
village of Eastcombe in The Cotswolds.
The properties were built by Cala Homes,
constructed of Cotswold stone and are
the first new homes to be constructed in
the area for over a decade. The scheme
led to us securing further opportunities in
the Stroud area with a further 8 homes in
Kingswood and 38 homes in Stroud. We
hope to build on our on-going relationship
with the council to develop further
affordable housing in the future.
Set in the pretty Cotswold town of
Fairford, our new development with
Bloor Homes will deliver 52 Affordable
homes across a mix of tenures, including
Social Rent, Affordable Rent and Shared
Ownership for local people.
Located just outside the villages of
Upper and Lower Rissington and a
short drive from the picturesque and
popular town of Bourton-on-the-Water,
a new community is taking shape on
the former RAF Rissington base. Our
development is part of one that will
eventually provide over 450 homes, a

Lambe Close, Fairford

new healthcare facility, primary school,
local shops and leisure facilities.
Empty homes
In addition to building new homes we
acquired our first “Empty Home” in
Bristol. The property had been empty
for over 10 years, and had attracted
vandalism and crime.
As part of Jephson’s Empty Homes
programme with the Homes and
Communities Agency, we purchased the
property and refurbished it to create a
new affordable home for rent.
Financial inclusion
Our tenants are facing increasingly
challenging times with changes to

welfare benefits and an uncertain
economic climate. Working with tenants
to build their financial capability is
central to helping them sustain their
tenancies. We have dedicated staff
focused on spending time with tenants
reviewing their financial position,
offering support, guidance, reassurance
and encouragement to sort things out.
Heating bills are a major part of a
resident’s household budget. As part of
Jephson’s affordable warmth strategy the
organisation has made thermal improvements to a scheme of 20 older people’s
apartments in Abingdon. The properties
were built in 1983 and suffered from damp
and condensation problems. This work
greatly improved the thermal insulation of
the properties resulting in reduced fuel bills
and greater comfort for the residents.
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“we completed two new
developments in the City of
Hereford which delivered a
total of 55 new homes for
Affordable Rent”

Welfare Reform

Phil Green
Managing Director

One year on from the introduction
of the first wave of welfare
reform measures and it’s good to
be able to report that not a single
family in our area has lost their
home as a result of rent arrears
arising from a reduction in
Housing Benefit. What’s more, our
gross rent arrears, at 1.43%, are
the lowest in the Jephson Group
and are amongst the best in our
HouseMark LSVT benchmarking
peer group.
This is no accident; it is thanks to the
commitment and hard work of our income
management and financial inclusion team
here at Marches and our Welfare Reform
policy team at Group level.
At Marches, we have been able to
transfer 35 households who were
affected by the under-occupancy charge
to smaller properties and we have
conducted money advice interviews with
81 residents who were directly affected
by the Welfare Reform changes.
Stock investment
We continued to invest heavily in our
housing stock with almost £3 million
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spent on responsive and void repairs,
planned and cyclical maintenance
and regular servicing contracts during
2013/14. In addition to major contracts,
for example new roofs, electrical
re-wiring and external wall cladding,
we installed 121 new kitchens and 139
new bathrooms, mainly through our
in-house direct labour team. As part
of the Group’s work to improve the
energy efficiency of our homes, we
also identified those properties with
the lowest SAP ratings with a view to
implementing targeted initiatives to
improve the energy efficiency of those
properties, which our residents find the
most difficult and expensive to heat. This
work will continue over the coming years.
New homes
During the year we completed two
new developments in the City of
Hereford which delivered a total of
55 new homes for Affordable Rent.
One of these, Devereux House, has
been shortlisted in the Best Social or
Affordable New Housing Development
category of the 2014 West of England
Local Authority Building Control Building
Excellence Awards. We also completed
2 Homebuy units on a small Section 106
development in the village of Cradley in
Herefordshire. The Section 106 route

Crowle, Worcestershire

Cradley, Herefordshire

now forms the major part of our ongoing
development programme.
Although our Development Team
comprises just two members of staff,
we were delighted to be shortlisted as
Development Team of the Year in the
2014 Housing Heroes Awards.
Governance
The year saw some important changes to
our governance arrangements with the
rationalisation of our committee structure
and the creation of common Finance
and Audit Committees across the Group.
The new arrangements have produced
a more robust and cost effective
governance framework for Marches and
greater consistency of governance across
the Group.

Devereux House, Herefordshire
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“we have supported the
Welfare Reform task and
finish group to complete a
number of projects which
will increase the ability of our
staff to support residents
affected by Welfare Reform”

We have supported the Welfare Reform
task and finish group to complete a
number of projects which will increase
the ability of our staff to manage income
services and to support residents
affected by Welfare Reform. We have
introduced internet kiosks in our offices,
SMS text messaging and reconfigured
our income management systems to
improve our performance.

David Jefferson
Management Services
Director

Office, housing and asset management
systems have been upgraded and we
have put in place technology and systems
to improve services in relation to mobile
working, contractor interfaces with our
systems, human resources activities such
as online recruitment and self service, and
we have introduced new or significantly
upgraded existing systems for office,
email, calendar and mobile working.
Greenroyd Mill Community Day, Skipton

Management services
The Group has updated its
approach to Information
Technology (IT) Governance
in order to ensure that IT and
Corporate strategies are fully
aligned, with the business
taking ownership of its
systems and data and IT being
focussed on the priority needs
of the business.
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The more strategic change in relation
to our core business applications has
progressed in conjunction with Raglan
Housing Association. We have produced
a functional specification which, if
the merger proceeds, will be used to
determine how the new group delivers
IT services to staff and IT driven
services to customers.
We are working with HouseMark and a
group of peer associations to review our

Crowle, Worcestershire

costs and IT delivery strategies to seek
out and benefit from potential savings
and efficient ways of working.
We’ve undertaken a project to
review the Group’s approach to
customer feedback and develop a
corporate approach and the resulting
specification will be progressed, if the
merger proceeds, to determine how
the new group undertakes customer
opinion research.
Our communication activities support
our business priorities and our main
focus has been to continue to raise
awareness amongst our customers of
the Welfare Reform programme. We
will continue to develop and implement
our programme of publicity as further
changes are rolled out.
We’ve extended our social media platforms
and completed a redesign of our website to
further improve our digital presence. Our PR
strategy supports our Growth objective and
is designed to raise awareness of the Group
as a national organisation with a strong
local presence to increase opportunities
to provide affordable housing. We work
closely with the business to coordinate
the implementation of the PR strategy and
adapt our PR activity to reflect changing
business priorities.

We have continued to support
employees who want to take up further
education programmes to enhance
technical ability, widen professional
experience and enable them to
maximise their potential. This is an
effective strategy to aid staff retention.
Lambe Close, Fairford

In 2014 the Jephson associations
undertook a staff satisfaction survey. This
identified that 89% of staff are satisfied
with Jephson as an employer. In addition
93% of staff felt that they understood our
corporate objectives and are supported by
their manager to deliver them.

The Group’s Internal Audit Service
provides the Group with an objective
assessment of the adequacy and
effectiveness of its internal control
framework and also supports the
Group in the areas of risk management,
business continuity, governance
and assurance.

We have upgraded our human resources
management information technology
and have introduced self service
administration across a range of tasks
which will reduce administration within
the human resources function and
within the operational teams.
Our aim is to provide training that
supports the needs of the business,
delivering skills and knowledge to ensure
staff are effective and help us achieve
corporate goals. Training programmes
have been driven by corporate projects
to improve business efficiency and
customer service particularly in areas
such as tenancy sustainability.
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“investment in new
homes amounted to
£29 million during
the year”

Maintaining our homes remained the
biggest single cost. In total the Group
spent £32.8 million during the year, an
increase of 20% over the previous year
and represented 40% of our turnover.
Interest payable costs rose in the
year by £1.2 million and now total
£15.5 million. However, interest payable
as a percentage of turnover remained
at 19%. Over the same period, the
Group’s loans increased by £2.3 million
or 0.6%. This increase was required to
support our development programme
and at the year-end total loans stood at
over £361 million.

David Blower
Finance Director

Stainforth, Doncaster

Financial summary
During the year the Group
generated a surplus of
£9.2 million (2012/13 £8.6 million)
and all group members met the
viability targets that had been
set by the Boards of Management.
The Group’s turnover rose by
£6.9 million to £81.3 million
due to growth and increased
rental income.
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Surpluses from right to buy and shared
ownership further tranche sales fell from
£1.3 million in 2012/13 to £0.7 million
in the year. Shared ownership initial
tranche sales during the year resulted
in a surplus of £0.8 million, meaning
the overall sales process generated
a surplus of £1.5 million, 16% of the
Group’s surplus.
Investment in new homes amounted to
£29 million during the year, with Social
Housing Grant contributing £1 million
to this investment. After disposals and
adjustments following remodelling works,
the number of homes in management
grew by 206 during the year.
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Property Depreciation in 2012 includes a one-off cost of impairment, which accounts for 4p of costs.			
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General

At the year-end the Group held total
reserves of £117 million, of which
£69 million have been designated
specifically to meet the future repair
costs of our existing homes.
Our reserves are also held to help us:
l
l

l

Minimise rent rises;
Contribute to the funding of new
developments;
Provide a cushion against risk and
future uncertainties.

The level of these reserves and the
Group’s continued financial strength
ensure that we are well positioned to
continue to provide quality services to all
our customers.

Housing Properties at Cost
Less Grants and Depreciation
Net Property Assets
Other Assets
Total Fixed Assets

2013
£ 000

2012
£ 000

2011
£ 000
Restated

891,750
863,453
833,359
805,298
(432,497) (426,123) (415,891) (405,820)
459,253
437,330
417,468
399,478
8,422
8,478
8,457
8,630
467,675
445,808
425,925
408,108

Current Assets
Less: Creditors falling due in one year
Net Current Assets / (Liabilities)

26,845
(19,946)
6,899

36,265
(18,171)
18,094

26,289
(18,889)
7,400

25,239
(18,079)
7,160

Total Assets less Current Liabilities

474,574

463,902

433,325

415,268

Long Term Creditors
Reserves
Totals

357,239
117,335
474,574

355,726
108,176
463,902

333,771
99,554
433,325

317,866
97,402
415,268

2014
£ 000

2013
£ 000

2012
£ 000

2011
£ 000
Restated

81,299
(3,552)
(54,024)
23,723
(15,461)
694
203
9,159

74,394
(2,190)
(50,663)
21,541
(14,288)
1,312
58
8,623

68,599
(1,544)
(51,502)
15,553
(14,073)
632
40
2,152

Group Income and Expenditure Account

Turnover
Cost of Sales
Operating Costs
Operating Surplus
Interest Payable
Sale of Housing Accommodation
Investment Income
Surplus for the financial year

62,359
(556)
(45,864)
15,939
(12,824)
323
44
3,482
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Jephson Central Office
Chief Executive – Bob Strachan
Finance Director – David Blower • Management Services Director – David Jefferson
Jephson Homes Housing Association Limited (a charity) • Jephson Housing Association Limited (a charity)
Jephson House, Blackdown, Leamington Spa, Warwickshire CV32 6RE
Telephone: 01926 339 311 • Fax: 01926 450 164
Email: info@jephson.org.uk • Website: www.jephson.org.uk
Minicom: 0800 731 9549

Director – William Philpott
5 Mill Square, Featherstone Road, Wolverton Mill South, Milton Keynes, Buckinghamshire MK12 5ZD
Telephone: 01908 628 000 • Fax: 01908 628 098 • Email: miltonkeynes@jephson.org.uk

Director – Stuart Shore
Jephson House, Lowfields Business Park, Old Power Way, Elland, West Yorkshire HX5 9DE
Telephone: 01422 373 855 • Fax: 01422 373 858 • Email: north@jephson.org.uk

Director – Sue Shirt
Jephson House, Narrowboat Way, Hurst Business Park, Brierley Hill, West Midlands DY5 1UF
Telephone: 01384 471 000 • Fax: 01384 471 002 • Email: black.country@jephson.org.uk

Director – Roger Glennie
450 Woodlands Court, Ash Ridge Road, Bradley Stoke, Bristol BS32 4LB
Telephone: 01454 618 822 • Fax: 01454 620 022 • Email: bristol@jephson.org.uk
1 Warwick House, Edison Park, Hindle Way, Swindon, Wiltshire SN3 3RB
Telephone: 01793 602 199 • Fax: 01793 602 198 • Email: swindon@jephson.org.uk

Marches Housing Association Limited (a charity)
Managing Director – Phil Green
Benedict Court, Southern Avenue, Leominster, Herefordshire HR6 0QF
Telephone: 01568 610 100 • Fax: 01568 615 611 • Email: home@marchesha.co.uk
Website: www.marchesha.co.uk

Like us on Facebook: facebook.com/JephsonHousing •
1

Follow us on Twitter: twitter.com/JephsonHousing
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