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Introduction

Stonewater – our journey
Stonewater is an ambitious social 
housing provider, with a mission to 
deliver good quality affordable homes  
to people who need them most. 
Since Stonewater’s formation in January 2015, we have well 
and truly established ourselves as a leading social housing 
provider. The amount we have achieved in nearly three 
years is remarkable. Following in-depth assessment by our 
regulator, we have retained the highest possible ratings for 
Governance (G1) and Viability (V1), along with an A2 credit 
rating from independent agency Moody’s. We have delivered 
a major IT project (Unite, bringing together our complex 
housing management systems), restructured our business, 
reviewed our customer offer and are on track to meet our 
merger savings targets.

More than this however, we have provided over 1,800 new 
homes for people who desperately need them – which is at 
the very heart of our purpose and something we should all be 
very proud of. Despite budget constraints and funding cuts, we 
have continued with our ambitious development programme, 
providing one in every 200 new homes built across England 
last year.

For more information contact:
Stonewater Chair George Blunden is available  
for interview.

Please contact Corporate Communications via  
email if you would like to arrange an interview 
corporate.communications@stonewater.org

Meet our Chair 

Mr George Blunden MA
Profession: Investment Banker

Experienced in the affordable 
housing sector, having been Chair 
of Southern Housing Group, George 
is Chair of the Charity Bank, which 
provides affordable loan finance 
to those charitable and social 
organisations who might find 
it difficult to access loans from 
commercial banks. 

He is also a non-executive Director 
of Beazley plc, an insurance 
company. He began his career as a 
community worker, had a spell in 
industry before moving to the City 
where he was a director of a number 
of financial institutions.
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Our values
Our values are built  
around being ethical,  
ambitious, passionate,  
agile and commercial. 

Ethical

AmbitiousCommercial

PassionateAgile

Introduction

About Stonewater
We manage around 31,500 homes in 
England for over 65,000 customers, 
including affordable properties for 
general rent, shared ownership 
and sale, alongside specialist 
accommodation such as retirement 
and supported living schemes for 
older and vulnerable people, Foyers 
and women’s refuges. 

Our bold house-building programme 
of 2,800 new homes by 2022 is driven 
by our vision of everyone having the 
opportunity to have a place they can 
call home. We plough our surplus into 
building more homes, improving our 
existing housing stock and investing 
in our customer services. We have 
over 600 employees and our values 
focus on being ethical, ambitious, 
passionate, agile and commercial. 

With an annual turnover of around 
£181 million and £1.7 billion in 
assets, Stonewater is a strong, 
dynamic and well-managed social 
business with an A2 Moody’s 
investor’s credit rating and a top 
G1/V1 governance and viability 
ranking from the Homes and 
Communities Agency (HCA).

For more information, visit our 
website at www.stonewater.org

Our vision:
for everyone to have 
the opportunity to 
have a place they can 
call home.
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http://www.stonewater.org
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Digital Transformation

Like all top-performing organisations, Stonewater 
recognises that digital transformation is vital to 
the long-term success and sustainability of the 
organisation.
People, Process and Technology

A key focus for us over the first three years of this plan will be delivering 
our Digital Strategy, which will transform the way we work as a business, 
and the way in which we deliver our services to customers.

This digital transformation will be guided by five digital principles:

Workforce Agility wherever our people find themselves they are able to 
work effectively.

Customer Centric we will know our customers to provide the most 
effective service for them.

Digital by Design we will always think digital when we develop solutions 
for our services and the way we work.

One Stonewater digital will build trust and single ways of working to act 
as one team.

Always On we are able to deliver most services to our customers at  
any time.

Introduction continued
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Our people
The Stonewater 
Leadership Team
>   Nicholas Harris  

Chief Executive. 

>   Sue Shirt  
Executive Director –  
Housing. 

>   David Blower  
Executive Director –  
Corporate Services. 

>   John Bruton  
Executive Director –  
Finance. 

>   Scott Baxendale  
Executive Director –  
Assets. 

>   Jonathan Layzell  
Executive Director –  
Development.  

Meet our Chief 
Executive Officer

Mr Nicholas Harris 
Nicholas is Stonewater’s Chief 
Executive Officer having been CEO 
of Raglan Housing Association since 
January 2010. Previous to this, he 
held the CEO position at Raven 
Housing Trust for seven years and 
Group Operations Directors for the 
Swaything Housing Group for seven 
years.

Management  
and governance
Stonewater is governed by a Board 
of management. The role of the 
Board is to provide overall strategic 
direction and ensure that the 
organisation is meeting its aims and 
objectives. The Executive Director 
Group manage the day to day 
running of the business. The Board, 
which meets regularly throughout 
the year, is supported by a number 
of operational and functional 
committees. Board members have  
a wide range of skills and 
experience that reflect our services, 
our customers and the size and 
strength of the business.

Our Staff
>   We have over 600 staff. An engaged 

workforce is a key factor of 
success for Stonewater – we’re 
committed to ensuring we 
become an employer of choice.

>   We commit more that 2% of our 
annual salary bill to providing 
learning and development with a 
continued focus on performance 
management and customer 
service improvement. 

>   We regularly provide 
opportunities for staff to have 
their say and get involved. 

>   We listen to views and take steps 
to improve our services. 

>   We hold monthly Team Talk 
sessions in all our offices and 
our annual Values Awards 
celebrate staff achievement.
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Our community
We aim to deliver people focused 
solutions for our customers and 
we are passionate about involving 
customers in our business. We 
make sure that our customers are 
empowered to be able to help shape 
the services we provide to them, 
spend their money in the most 
efficient and effective way and hold 
us to account for achieving targets 
and service quality.

Our staff actively work alongside 
our customers on innovative and 
community needed projects. This 
helps demonstrate to our customers 
our willingness to take positive 
action in their community and 
strengthens our culture of team 
working across Stonewater.

Our community and customers

Facebook “f ” Logo CMYK / .eps Facebook “f ” Logo CMYK / .eps

Our customers

Stonewater  
Homes

Total  
Customers* Gender Household 

occupancy**

31,500 65,757* Female  
34,959 (53%)

1 occupancy  
12,886 (46.5%)

Male  
29,806 (45%)

2 occupancy  
8,128 (26.0%) 

Not known 
991 (2%)

3 occupancy  
4,246 (14.6%) 

Unspecified  
11 (0%)

4 occupancy  
2,951 (7.9%)
5 occupancy  
1,434 (3.3%) 
6 occupancy  
486 (1.1%)

Greater than 6 
313 (1.6%)

*Including dependents.
**Defined as actual household size occupying Stonewater Homes. 
15% bigger households than 2015.

Longleigh 
Foundation
In 2016, Stonewater established 
a new charity – the Longleigh 
Foundation – which aims to 
ensure ‘everyone has the 
opportunity to live a better 
life’. The Foundation operates 
completely independently from 
Stonewater. 

More information can be found  
at www.longleighfoundation.org

We actively engage through 
Facebook, Twitter, YouTube and 
LinkedIn. We also have an online 
Customer Hubb (help us be better) 
where customers can share views 
and give us direct feedback.
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£250m bonds issue as Stonewater 
ramps up affordable housebuilding 
programme

Press Release

Our vision:
for everyone to have the 
opportunity to have a place 
they can call home.

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Stonewater, one of the UK’s leading social housing providers, ramped  
up its ambitious affordable housebuilding programme this week  
(3 November) with a £250 million, 3.375% bonds issue it will retain for  
future sale to investors.
We are looking at ways to increase our affordable housebuilding programme 
and retaining these bonds as a reserve that we can draw on when we 
need to raise money for future housing developments,” says John Bruton, 
Stonewater’s Executive Director of Finance. “Maturing in 2045, these bonds, 
represent another source of funding for Stonewater, alongside a loan which 
we hope to conclude in due course with the European Investment Bank.”

The bonds, issued through Stonewater’s funding subsidiary, Stonewater 
Funding plc, will help bolster the housing organisation’s significant housing 
development programme which is set to deliver 2,765 new affordable homes 
over the next four years.

“The bonds, which bear a nominal interest rate of 3.375%, will be sold  
in the future at a price which reflects prevailing market rates,” explains 
John Bruton.

Stonewater currently owns and manages 31,500 homes in England ranging 
from affordable properties for general rent, shared ownership and sale, to 
retirement and supported living schemes, Foyers and women’s refuges. 
Stonewater, which was formed in 2015, is due to hand over its 2,000th 
affordable new home in January next year.

John Bruton 
Executive Director – Finance
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North Mundham pupils’  
stars reveal ‘ins and outs’  
of willow weaving

Press Release

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Youngsters at North Mundham Primary School in School Lane,  
North Mundham, have been busy learning the ancient rural  
craft of willow weaving from award-winning willow sculptor,  
Victoria Westaway.
The 60 pupils, aged 7-10, attended the special workshop organised  
by local social housing provider Stonewater, which is currently building 
25 much-needed affordable homes opposite the school and village hall 
in the new Stoney Meadow housing development.

Under the guidance of expert willow sculptor Victoria Westaway, the 
youngsters wove a glittering constellation of fairy-lit stars which will 
light up the school corridors this Christmas.

“We were really impressed with the wonderful willow stars the 
children created in Victoria’s inspirational workshop,” says Jackie 
Burton, Stonewater Development Officer. “It’s so important that 
this ancient rural craft is kept alive in the community through fun 
educational activities, like today’s willow weaving workshop, which 
pass the tradition on to the next generation.”

The children’s workshop is tied in with Stonewater’s plans to provide 
the new Stoney Meadow housing community with a public artwork 
that creates a sense of place in keeping with the development’s 
surrounding mature hedgerows and flora and fauna.

Assistant Headteacher Justin Murray says: “Each pupil was able to 
develop a new skill with Victoria. The outcomes were fantastic, and 
everyone was full of pride in their work and engaged in the activity. 
Links with the community are an important part of our school ethos. 
We all had a thoroughly enjoyable day.”

Construction is well underway on Stonewater’s new Stoney Meadow 
housing development off School Lane which when completed in March 
next year, will offer local people a mix of one- two- and three-bedroom 
houses, bungalows and apartments for affordable rent and low-cost 
shared ownership. The part-rent, part-buy shared ownership homes 
will be available through www.stonewaterhomes.co.uk while the 
rental properties will be allocated through the Council.

Our vision:
for everyone to have the 
opportunity to have a place 
they can call home.
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Press Release

Stonewater wins  
Innovation of the Year  
for Longleigh Foundation

Social housing provider Stonewater has won a top national innovation 
award for the creation of Longleigh Foundation, a new independent 
grant-giving charity which helps the UK’s most vulnerable residents 
and communities affected by poverty and welfare cuts.
The Foundation has been named Innovation of the Year at the 24housing 
Awards after it was set up a year ago with a £1 million endowment by 
Stonewater to help alleviate the impact of government budget cuts and 
policy reform on the most disadvantaged members of the community. 
Like many housing associations, the cuts have put immense pressure 
on Stonewater’s ability to provide enhanced services and support 
beyond its core purpose of providing good quality housing for those who 
need it most.

“Within the 31,500 homes we manage, we have many vulnerable 
residents who need additional help beyond their immediate housing 
needs,” explains Nicholas Harris, Stonewater’s Chief Executive. “This 
is what inspired the creation of Longleigh Foundation, which provides 
funds for individuals and projects that help our most disadvantaged 
residents and communities who are struggling through poverty, 
exclusion, lack of opportunity or skills and qualifications.”

This year, Longleigh’s grant-giving activities have been focused on 
supporting projects relating to community cohesion; isolation and 
inclusion; positive intervention; health and wellbeing, including 
individual hardship cases, and funding for strategic research. Key 
projects funded by Longleigh over the past 12 months include a 
domestic abuse ‘Recovery Toolkit’ for residents at our Southampton 
Women’s Refuge; a national training scheme for elderly residents 
tackling digital exclusion and a healthier lifestyles initiative; a project 
tackling loneliness in Reading’s Tilehurst area, and a number of youth 
projects in Dorset.

“We’re delighted to have won this prestigious innovation award for 
Longleigh Foundation and proud that its funding activities are helping 
the most vulnerable in our communities and making a real difference to 
people’s lives,” says Nicholas Harris.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.
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Six reasons to celebrate  
for affordable home-seekers  
in Bearwood

Press Release

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Leading social housing provider 
Stonewater has marked the official 
opening of a new mini-development of 
six affordable rental homes in Anjou 
Close, Bearwood.

Stonewater has been working with 
Borough of Poole and local contractors 
Glossbrook Builders to deliver the 
attractive mini-scheme to help alleviate 
a chronic shortage of affordable rental 
housing in the area where typical 
private rents are well over a third (39%) 
of the average local wage. Anjou Close 
is part of an established residential 
estate in Bearwood and the new 
Stonewater homes have been built on 
Council-owned woodland at the head of 
a small cul-de-sac.

The new mini-development on the 
north-east edge of Poole, offers a mix 
of three two- bedroom houses, two 
three-bedroom larger family houses, 
and a purpose-built, two-bedroom 
bungalow adapted for people with 
reduced mobility. 

“Many local home-seekers are finding 
themselves priced out of desirable 
locations like Poole which is one of 
the most expensive places to rent in 
the country,” says James Bradbury, 
Stonewater’s Head of Development 
(West). “These new rental homes in 
Anjou Close respond to a local need 
for both good quality, low-cost family 
housing and a bungalow adapted for a 
specific client. We are delighted to have 
partnered with Borough of Poole on 
this much-needed scheme which will 
enable local people on modest incomes 
to live and work in the area close to 
their family and friends.”

The six energy-efficient rental 
properties, which have private gardens 
and good parking provision, are within 
easy reach of local schools and other 
amenities, including the community 
library. Anjou Close also has good 
public transport links into Poole town 
centre and nearby Bournemouth.

The £1 million Anjou Close development 
has been financed by Stonewater with 
additional grant funding from the Homes 
and Communities Agency and Borough  
of Poole.

Commemorative art installation

As part of its commitment to creating 
a sense of place and identity in 
its developments, Stonewater 
commissioned artist Edward Johnson in 
association with ‘a space arts’, to design 
and create a public art installation in the 
form of a steam-bent oak pennant, for 
Anjou Close residents.
Etched on the pennant is a poem by 
writer Amy Lloyd, which talks about 
how even the life of a noble person in 
the 12th century could be quite harsh. 
The poem was inspired by Eleanor of 

Aquitaine, who married Henry of Anjou 
(Henry II), and was the Queen consort 
of France and England during the 
Crusades. Anjou Close is accessed  
from Eleanor Drive and several other 
local roads are named after this time  
in history.

Cllr Karen Rampton, Cabinet Portfolio 
Holder for Housing, says: “We are firmly 
committed to delivering more affordable 
housing in Poole - with almost 1,000 
families on the housing register it is 
vital that we continue to make this a top 
priority. Since 2012 we have delivered 
105 new affordable homes using council 
owned land and assets and these 
additional 6 new homes in Anjou Close 
are part of a further 171 affordable 
homes being delivered through 
schemes currently on site in Poole.”

Stonewater owns and manages 
over 700 homes across Poole and 
is currently constructing two smart 
new developments of 19 affordable 
apartments on the site of the former 
Citizen’s Advice office building in 
Lagland Street. The project is due for 
completion in early summer next year.



Alex Stone – former Foyer resident

Alex was a resident at our Foyer for 
young people in Exeter.

Alex moved out of home when he 
was 16 and spent time in B&Bs until 
he found out about the Foyer from 
his Housing Officer.

Our Foyer helped Alex get onto a 
college course where he trained to 
be PE teacher, he has now moved on 
from this and is working with young 
people as a personal trainer. Alex 
has now moved out of the Foyer and 
is proud, and makes him believe in 
himself.

This video is a small part of Alex’s 
story, it’s a privilege for Stonewater to 
help young people on their life’s 
journey.

About Stonewater

>   Stonewater offers four Foyers for 
homeless young people or young 
people at risk of becoming 
homeless. These services are for 
young people aged 16-25 years 
and are based in Abingdon, Exeter, 
Poole and Swindon.

>   We work in partnership with the 
relevant local authorities and other 
external agencies to provide the 
support that the young person 
requires. Abingdon and Poole have 
services for young parents. We 
have 3 smaller accommodation 
based services in Swindon.

>   These are all short term services 
to help the young person enter 
training, work or education and 
move on to more permanent 
accommodation.

Resident Video Stories 

Case Study

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Alex Stone

Amber Hucker
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Amber Hucker – resident
Amber is a resident in one of our 
general needs homes situated in 
Western-Super-Mare.

Amber lives in one of Stonewater’s 
adapted homes for people with 
specific needs due to disabilities. 
Before becoming a Stonewater 
resident, Amber struggled to do the 

everyday things any parent would do 
with their children , due to her 
previous home not being suitable for 
her needs.

Stonewater have specific homes that 
have been adapted to meet the 
needs of our residents.

www.stonewater.org/media-centre/
case-studies/alex-stone-former-
foyer-resident/

www.stonewater.org/media-centre/
case-studies/amber-hucker-
resident/

www.stonewater.org/media-centre/case-studies/alex-stone-former-foyer-resident/
www.stonewater.org/media-centre/case-studies/alex-stone-former-foyer-resident/
www.stonewater.org/media-centre/case-studies/alex-stone-former-foyer-resident/
www.stonewater.org/media-centre/case-studies/amber-hucker-resident/
www.stonewater.org/media-centre/case-studies/amber-hucker-resident/
www.stonewater.org/media-centre/case-studies/amber-hucker-resident/
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Case Study

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Ivor Aggett

Ivor Aggett – Retirement Living resident
Ivor is a resident at one of our 
Retirement Living homes in 
Southampton.

Ivor has spent the best part of 30 
years of his adult life, travelling the 
country after moving out of his home 
as a young teenager.

The Southampton Homeless Team 
helped Ivor find a home at the 
Salvation Army, this is where his 
support worker helped him find a 
home at Stonewater. Ivor has been a 
resident for just over 18 months and 
is really happy that his wandering 
days are finally over.

This video is a small part of Ivor’s 
story, it’s a privilege for Stonewater 
to help Ivor find a permanent home, 
and helps towards our vision  
‘for everyone to have the opportunity 
to have a place that they can call 
home’.

About Stonewater

>   Stonewater owns and manages 
2,466 rented retirement living 
units in total, we also own and 
manage 939 leasehold retirement 
living units.

>   Our retirement schemes offer 
independent living for people over 
the age of 55, and our aim is to 
expand our provision for older 
people and vulnerable groups.

www.stonewater.org/media-centre/
case-studies/ivor-aggett-
retirement-living-resident/

Retirement Living and digital 
inclusion video

Retirement Living residents get 
involved with digital inclusion 
programme in Dudley
Residents at Chaddesley Court, Dudley are taking time out to attend 
digital inclusion workshops.
Kay, Bill and Janice have all taken the plunge and signed up to the 
programme, with the intention of breaking their fear of digital technology.

The digital inclusion programme will last six weeks and during that time 
the programme aims to increase confidence amongst residents in using 
computers.

The programme is also being rolled out to other Retirement Living 
schemes, helped by funding from the Longleigh Foundation.

It goes to show that anyone, at any age, can get online#GetConnecteD

https://youtu.be/MpK0-ucI2_c

www.stonewater.org/media-centre/case-studies/ivor-aggett-retirement-living-resident/
www.stonewater.org/media-centre/case-studies/ivor-aggett-retirement-living-resident/
www.stonewater.org/media-centre/case-studies/ivor-aggett-retirement-living-resident/
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THE GRID – bringing digital 
transformation to life through  
game-play

Case Study

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Like all top-performing organisations, 
Stonewater recognises that digital 
transformation is vital to the long-
term success and sustainability of the 
organisation.
Digital tools provide an opportunity to 
create better internal operations and 
drive business efficiencies which can 
be invested into improving and 
developing housing products and 
services. Going digital also means 
new opportunities to create new 
revenue streams and meet changing 
customer and market demands.

“The shift to become a digital 
organisation is more than a series of 
IT projects,” explains Karen 
Stephens, Digital Programme 
Director at Stonewater. “It requires 
that we plan, think and work 
differently. Taking both colleagues 
and customers on this ‘Journey of 
Discovery’ is essential to its 
success.”

In 2016 Stonewater embarked on a 
three-year, digital transformation 
programme to significantly improve 
the way it delivers its customer 
services and the way in which 
colleagues work. Having set this 
challenge, it’s been vital that the 
organisation had colleagues from 
board level to the newest recruit, 
focused and engaged in delivering its 
transformation strategy.

Stonewater has done this in a fun, 
collaborative and innovative way 
through THE GRID – a digital table 
game inspired by the 1980s sci-fi film 
Tron, played by the organisation’s 

entire 650 staff at its Colleague 
Annual Conference.

Stonewater’s brief to Design Force 
Associates, THE GRID’S creators, 
was to devise an interactive 
‘snakes and ladders/dungeons and 
dragons-style’ table game which in 
bringing the organisation’s digital 
journey to life, would inform, 
engage and inspire colleagues.

Design Force Associates 
responded with THE GRID, an 
imaginative and interactive game 
based on the Tron film where 
players are transported into a 
digital universe to play on the 
game grid. “Our aim was to create 
a change from the usual format of 
sitting and looking at a screen,” 
explains Simon Brindle, Managing 
Director at Design Force. “THE 
GRID encouraged staff to engage 
and collaborate with one another.”

Learning through strategic  
game-play

The game involved 63 teams of 
around 10 players, each with a ‘CLU’ 
– a special guide briefed in advance 
by Design Force, who provided the 
team with information, help and 
support on navigating THE GRID.

The game is played on a virtual grid 
similar to the one in Tron, uniquely 
designed to enable up to 10 players 
to interact simultaneously around 
tables.

THE GRID is centred on 
Stonewater’s five digital strategy 
pillars – Drive Digital Engagement, 
Build on Digital Foundations, Data 
Driven Actions, Develop a Digital 
Organisation and Connected Homes 
and Residents. Teams of two had to 
play one of the digital pillars and 
answer questions relating to it to 
overcome digital barriers – such as 
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helping a new customer become 
digitally-enabled – as they 
manoeuvred around the board.

Each team also had to find a 
solution to a series of digital 
barriers. These were then compiled 
in THE GRID’S ‘data cube’ – the 
central hub of the game. Players 
were additionally asked to share 
their own experiences outside work 
of being a digital customer to 
reinforce the importance of placing 
the user experience at the heart of 
digital outcomes. Each team’s CLU 
then assisted players to generate 
ideas from playing the game which 
could be applied within the ‘real 
world’ of Stonewater.

At the game’s conclusion, players 
each made their own digital pledges 
explaining how they would embrace 
Stonewater’s digital vision in their 
day-to-day work. These will be 
embraced within an internal 
communications strategy. The name 
of Stonewater’s new digital 
transformation strategy – 
ConnecteD – was also revealed to 
colleagues at the end of the game.

Bringing a digital vision to life

From the original brief to project 
implementation, Design Force 
worked closely with Stonewater’s 
communications, digital and people 
team, to create an educational and 
engaging game that brought the 
organisation’s digital strategy to life.

The concept, design and production 
of the game were cleverly 
introduced with the distribution of a 
‘teaser video’ to build up excitement 
and created a buzz about THE GRID 
before the conference.

“We need to be digital – it is what 
our customers expect and we want 
to make our online services to them 
attractive and easy to use. The 
digital experience is equally 
important for colleagues working in 

Case Study

Stonewater so that we can all work 
effectively wherever we are. With the 
geography that we cover this is a 
crucial part of our digital 
programme,” says Karen Stephens, 
Digital Programme Director at 
Stonewater. “THE GRID game was a 
brilliant way of getting colleagues 
engaged, excited and involved in our 
digital strategy. It also helped 
colleagues understand why digital 
transformation is so important to our 
business and our ability to provide 
high quality customer services that 
deliver real value for money.”

Results

“The enthusiasm colleagues 
demonstrated playing THE GRID was 
inspiring,” says Jenny Sawyer, 
Stonewater’s Director of People and 
Organisational Development. “Over 
2000 individual responses were 
captured on the day. These have 
been collated and analysed and a 
digital communications and 
engagement strategy has been 
developed.”

The strategy will reinforce the overall 
vision for digital within Stonewater 
and will support a new digital culture 
across the organisation. Colleagues 
will also have the opportunity to 
embed themselves further through 
the introduction of a Discover Digital 
Passport. The passport has been 
designed so that they can manage 
their own personal digital journey, 

understand the key elements of the 
programme and enable them to 
‘Think Digital, Act Digital, Be 
Digital’.

Based around Stonewater’s five 
digital pillars, colleagues will be 
encouraged to complete the 
passport by undertaking digital 
tasks associated with specific 
elements of the programme. 

The strategy will also encourage 
digital storytelling.

“Using Stonewater’s five digital 
pillars and the fantastic digital 
pledges colleagues made on the day, 
we will help everyone across the 
organisation bring the story to life 
via blogs, vlogs and social media,” 
explains Jenny.

“Travelling to THE GRID took 
colleagues on a virtual journey to 
the future, and with the amazing 
support and feedback we received, 
Stonewater’s digital reality for both 
customers and colleagues can now 
be realised.”
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Amrita sought safety in one of 
our refuges for women fleeing 
domestic abuse

Case Study
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Our womens refuges provide safe 
and secure accommodation for 
women escaping abuse. Here's the 
story of one of our residents...
Amrita* was coerced into an arranged 
marriage, moving from India to 
marry and live with a man she had 
not previously met and extremely 
conscious of the pressure on her to 
engage in the marriage.

Upon arriving in the UK and moving 
in with her husband, Amrita soon 
realised that physical and emotional 
abuse was to be a constant in her 
life if she were to stay with her 
husband; with him using her lack 
of network and independence as a 
means of controlling her and the 
use of physical harm to demonstrate 
when he deemed her behaviour to be 
unacceptable. This pattern of abuse 
led to several threats from Amrita’s 
husband that she would be deported 
or killed, and ultimately he attempted 
to strangle her.

With no friends or relatives to lean on 
Amrita felt completely isolated but 
also realised she needed to make a 
change.

Going to the Police, Amrita sought 
refuge and was assessed by the 
local Independent Domestic Violence 
Advocate (IDVA), and then in June 
2017 she was referred to one of 
Stonewater’s specialist refuges for 
women fleeing domestic abuse; 
moving out of county to ensure 
complete anonymity and reduce the 
risk of further abuse.
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How our refuge helped

Amrita was provided with intense 
support in the first instance to enable 
her to digest and reflect on the abuse 
she had suffered, and to realise that 
she could have a better life. With 
specialist support from the refuge 
team she developed her confidence 
and her aspirations grew, as well 
as her knowledge of local amenities 
and community groups. She was also 
supported to access GP appointments 
to address the physical results of her 
abuse.

After building her emotional 
resilience, Amrita was supported to 
apply for a role in a local school, and 
has been offered a post subject to a 
DBS check. In the meantime, she has 
also become a volunteer at the local 
library and Citizens Advice Bureau, 
and continues to act as a role model 
for others in the refuge who aspire 
to enter employment and gain the 
independence they so deeply want; 
running art workshops in the refuge 
and acting as a peer mentor.

Amrita is now on the waiting list for 
her own home and is considering 
both social housing and the private 
rented market; as once she is in 
employment she strives to have a 
place to call her own.

What might have happened if it wasn’t 
for supported housing?

With no support network around her 
and suffering severe domestic abuse, 
Amrita had little option regarding 
her housing, and sought the Police 

as her first point of support. Without 
the ability for local agencies to refer 
people, such as Amrita, to specialist 
refuges away from the perpetrator of 
their abuse, it’s likely that they will 
remain caught in a cycle of abuse with 
no means of leaving.

What does supported housing mean 
to Amrita?

Stonewater’s women’s refuge 
provides safety, security and support 
for Amrita, and a network of other 
women who have faced similar abuse.

Supported housing has empowered 
Amrita to remove herself from a 
highly abusive relationship, re-build 
her confidence, and create a lifestyle 
that she aspires to have. Through 
her volunteer work, peer mentoring 
and future work within a local school 
she now hopes to live independently 
and actively participate in her local 
community.

* An alias has been used to protect the identity 
of our resident.
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