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As one of the UK’s leading social 
housing providers, our vision: ‘For 
everyone to have the opportunity to have 
a place that they can call home’ runs in 
parallel to our commitment to do the 
right thing for our customers and the 
environment. We believe our customers’ 
homes should be warm, comfortable 
and affordable to run. 

The government has committed to reducing the UK’s 
carbon emissions by 80% based on a 1990 baseline. 
In 2015, residential housing stock contributed 13% 
of the UK’s total greenhouse gas emissions. As we 
own and manage over 31,000 homes across England, 
we have a significant role to play in supporting the 
nation’s drive to reduce these emissions.

This document is our first Environment Strategy, 
and has been designed to build on the great 
achievements of our colleagues to date. Since our 
creation in 2015 (following the merger of Raglan and 
Jephson housing associations), we have continued 
to improve the efficiency of our existing homes, 
including rolling out innovative ground source 
heating systems for some of our electrically heated 
properties, planting edible crops on some of our 
new developments and establishing an employee-
led Environmental Performance Group focussed on 
improving the organisation’s internal environmental 
performance. We have also worked hard to reduce 
the environmental impact of our offices and IT 
operations, migrating our IT servers to two brand 
new data centres, reducing emissions by two-thirds. 
We have also carried out a project to reduce our total 
number of offices and ensure those that remain are 
fit for purpose and use space efficiently. 

This strategy sets out our plans to further reduce 
the running cost of our homes for our customers, 
allowing them to sustain their tenancies more 
easily. It also details how we will utilise the 
significant amount of green space that exists 
within our schemes, to enhance customers’ mental 
and physical health, provide space for relaxation 
and exercise, and provide opportunities to create 
ecosystems and habitats for wildlife. This will benefit 
the environment, whilst providing educational 
opportunities for children in the local community.

Foreword

It is vital that we can demonstrate we are receiving 
good value for the money that we invest to ensure 
that we are able to provide as many homes as 
possible for those in need. This strategy will 
minimise the resources we use as an organisation 
and help to ensure value for money. These are 
exciting times as we look to push the boundaries 
of our environmental performance and strive to 
become a thought leader within the sector.

George Blunden  
Stonewater Chair
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This strategy sets out Stonewater’s 
ambitions to improve the energy 
efficiency of our housing stock, reduce 
fuel costs for our customers and 
minimise our overall impact on the 
environment. This strategy will help 
improve our customers’ experience 
and contribute to our ambitions to 
demonstrate business excellence, 
provide more comfortable and affordable 
homes, and create sustainable 
communities for our customers.

We will do this by:

>  Improving the energy efficiency of our existing 
homes and new developments

>  Engaging with customers and providing advice

>  Investing in our people to improve their 
environmental knowledge

>  Innovating to become a thought leader for 
environmental issues within the sector

Introduction

By focussing on these key areas, we will be able to 
help meet the diverse needs and aspirations of our 
customers. We will manage our resources efficiently 
and effectively to maximise the return on our assets, 
allowing us to invest in new and existing homes.

It is also important that the investments made to 
improve our environmental performance represent 
good value for Stonewater. We will explore all 
funding mechanisms to improve our properties; 
however we will be driven by doing the right thing 
and not be led by grant funding. 

Stonewater’s homes are currently performing well, 
at an average SAP (Standard Assessment Procedure 
- a standard methodology used to calculate the 
energy efficiency of buildings and provides a rating 
of 0-100 and a banding from A to G, based upon 
the energy cost for heating, lighting and hot water) 
rating of 72.7, compared to the national average for 
social housing at 67. However, we want to move away 
from focussing on average SAP, and concentrate on 
the poorest-performing homes to ensure we meet 
minimum SAP targets. 
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We want to help our customers sustain their tenancies and live healthier lifestyles, 
and we will achieve this by making efficiency improvements to our properties and 
engaging with customers to ensure they are getting the best value from their homes. 
Similarly, we will work to minimise the energy used in our offices. All of this will reduce 
carbon emissions and our impact on the environment and provide value for money for 
Stonewater and our customers. 

Comfortable, Affordable Homes and 
Minimising Environmental Impact

Existing Homes
We will:

>  Improve our understanding of our stock 
by gathering improved energy data 
across all of our schemes.

>  Implement automatic SAP calculation 
software so that our reporting 
remains up to date in line with any 
improvements we make to our homes.

>  Have no homes with an EPC rating below 
a Band D (SAP 55) by 2020, with a longer 
term view of no homes with an EPC rating 
below Band C (SAP 69) by 2030.

>  Appraise the property/scheme in cases 
where it is not financially or technically 
viable for a property to be improved to 
reach EPC band D or C.

>  Review the communal areas of all our 
schemes and develop plans to improve 
these and reduce energy consumption.

>  Centralise the management of all 
renewable subsidies to ensure we keep 
meter readings up to date and can 
monitor income more easily.

New Developments
We will:

>  Provide consistency by standardising 
components across new build and 
capital investment in existing housing 
stock. This will ensure value for 
money and enable straightforward 
energy saving advice to be delivered to 
customers, particularly with regard to 
controlling heating systems.

>  Offset timber used in the development 
of our homes, by planting an equivalent 
number of trees for each home we 
develop.

Customer Engagement
We will:

>  Deliver targeted energy and water 
saving advice through digital 
communication channels.

>  Run at least one energy saving 
/ affordable warmth customer 
awareness campaign each year.

>  Develop a consistent customer 
engagement process for energy 
efficiency works, providing energy 
saving advice alongside physical 
improvement works.

>  Form partnerships with other 
organisations to help deliver  
energy saving and cost saving  
advice to our customers.

>  Hold environment events to bring 
communities together and enhance 
social inclusion.

Offices and Travel
We will:

>  Conduct energy audits of all of our 
offices and develop plans to reduce 
energy and water consumption.

>  Review our business mileage, with a 
particular focus on travel to meetings 
and encourage teams to adopt 
innovative approaches, in line with our 
IT strategy to reduce our mileage year 
on year.

>  Review and renew our IT server  
rooms to improve performance and 
reduce consumption.

>  Incentivise company car users to opt 
for hybrid / electric vehicles.
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In recent years, the UK has experienced 
more frequent weather extremes 
from severe flooding and minus 
temperatures to prolonged heat waves. 
It is important that Stonewater’s homes 
are able to withstand such extremes 
and keep our customers safe and 
comfortable throughout.

We will:

>  Identify properties at risk of overheating.

>  Ensure we have a robust plan to mitigate these 
risks and continually review our emergency 
planning to deal with weather extremes including 
the impact of extreme weather on staffing.

>  Conduct or collaborate in research into the 
impact of building extremely airtight homes, for 
example potential overheating and condensation 
issues, and develop solutions or amend 
specifications where required.

Climate Resilience

Waste

We generate waste from our offices and as a result of our maintenance and 
development activities. It is important that we keep waste to a minimum  
and manage waste that is produced responsibly, recycling as much as possible.

We will:

>  Review the way we measure and monitor waste 
within our offices, with a view to developing waste 
reduction targets.

>  Reduce the amount of waste that we create 
through more efficient design when maintaining 
and developing homes, reviewing purchasing and 
reducing printing.

>  Ensure all offices have consistent recycling 
facilities and signage.

>  Where we have offices in serviced buildings, we 
will request additional recycling facilities from 
landlords if required.

>  Ensure that all contractors employ a waste 
hierarchy for waste generated during the 
construction and maintenance of our properties.

>  Explore partnerships in each region, e.g. furniture 
reuse schemes to prevent waste from void 
properties and to enable new customers access to 
more affordable furniture and appliances.



By adopting sustainable procurement 
practices, Stonewater can ensure 
the contractors and suppliers it 
employs work to limit their impact on 
the environment. It is important we 
purchase responsibly, make conscious 
decisions, and take account of the 
environmental impact of products.

We will:

>  Ensure all contractors carrying out improvements 
to Stonewater homes have an environmental policy 
in place to reduce their impact on the environment 
or agree to adopt Stonewater’s policy.

>  Assess the environmental impact of the 
manufacture and disposal of purchases and create 
a hierarchy of preferred materials or products.

>  Review the purchasing for our offices and select 
the most environmentally friendly options for 
consumables such as stationery, whilst ensuring 
value for money. 

Sustainable Procurement

It is important we are mindful of the 
open spaces on our existing housing 
schemes and the potential impact our 
development programmes have on 
existing green space and wildlife.

We will:

>  Identify schemes with disused green space and 
commission projects to enhance biodiversity and 
improve the outdoor space, engaging customers 
in the project, promoting community cohesion and 
social inclusion.

>  Create habitats for wildlife or edible gardens on 
sites where we develop our own schemes, (subject 
to site constraints).

>  Set up a biodiversity fund offering up to £500 for 
customer groups, retirement living and sheltered 
schemes to carry out a project of their own.

Open Spaces  
and Biodiversity

7



8

Stonewater aims to be recognised as 
a thought leader within the housing 
sector. Environmental thinking and 
technology is fast changing and 
Stonewater aims to be at the forefront 
of these changes, adopting new ways 
of working to improve our performance 
wherever possible.

We will:

>  Trial off-site modular construction methods 
increasing efficiency of the development 
process and our new homes, through improved 
specification and quality assurance. Modular 
construction projects will be monitored against 
traditional development to evaluate the benefits  
of each method. 

>  Establish opportunities to utilise battery storage 
and the development of the ‘Smart Grid’ to reduce 
customers’ electricity bills.

>  Identify 10 schemes to install ground source 
heat pump projects at to reduce energy bills for 
customers and maintenance costs, whilst securing 
Renewable Heat Incentive Income (RHI).

>  Increase engagement with peers to share 
ideas and learn from the work of other housing 
associations, attending at least one relevant forum 
and one conference each year.

Innovation

Environmental Management, 
Strategy Delivery and Reporting
It is important that Stonewater has an Environmental Management System (EMS) 
in place to clearly set out our environmental impact, highlight any environmental 
legislation affecting Stonewater, and ensure that relevant training is available  
for all colleagues.

We will:

>  Identify and adopt a suitable Environmental Management System by April 2019.

>  Develop an action plan to support this strategy and review progress quarterly.

>  Use our Environmental Performance Group (EPG) to monitor our progress against our action plan and 
continually identify areas for improvement.

>  Review and update this strategy annually to ensure it remains relevant and up-to-date.
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