
What we’ve already put in place:

Next steps:

I have been involved with the BAME 
networking group from when it was 
originally formed in July 2019. Stonewater 
has also invested in other equality groups, 
and I have attended their network meetings 
and found the discussion very interesting. 

These groups are helping the organisation 
by providing data on where improvements 
need to be made. We are working on 
an action plan where the organisation 
can change its processes and invest to 
develop and promote its employees and 
recognise talent that already exists within 
Stonewater. 
Bhupinder, IT Project Administrator

We’ve looked closely at our recruitment process to make 
sure we are attracting diverse talent and encouraging 
applicants from all walks of life. Our approach is holistic, 
from the little things like putting our commitment to EDI 
up front on our Careers site, to the big picture pieces 
like implementing a pay framework that ensures fair and 
consistent pay for roles.

We want to make a difference and that means taking the 
time to listen and to learn – our EDI networking groups 
give just the right platform for that to happen, both safely 
and meaningfully.

Matthew, Senior People Services Support Specialist

I consider myself lucky that  
Stonewater offer enhanced maternity 
pay, so I was able to take the maternity 
leave I wanted when my son was born. 
I was well supported by my manager 
during that time and kept in the loop 
about team changes. 

At Stonewater, managers understand  
the demands of family and offer the 
required flexibility.

Isabelle, Head of Financial Reporting

Ongoing action to 
address the gender 
balance in areas of 
the business that 
have disparities 

Ensuring  
employee policies 
support family-
friendly principles

Continuously 
monitoring the pay 
framework to ensure 
roles are assessed 
consistently

Increasing leadership 
capacity in junior roles 
through our leadership 
development 
programme

Further embedding 
our gender and BAME 
equality groups 
across the business

Committing to 
undertake equal 
pay audits every 
three years

Improved employee 
engagement as 
measured by  
Best Companies 
survey

Examining our recruitment 
routes, ensuing they are 
transparent and do not 
discourage any  
particular group

Regularly reviewing 
our apprenticeship 
programme to 
strengthen the gender 
balance in roles

Median Gender  
Pay Gap 2020

Transparency  
about how much we pay 

when recruiting 

Our Opportunity Pledge,  
inviting any female or BAME 

candidate who meets the  
minimum criteria to apply for 

senior roles

Ensuring gender balanced 
interview panels for every 

role in an under-represented 
area of the business

Company-wide pay framework, 
to evaluate roles and ensure 

colleagues are paid fairly

Our Reward strategy,  
with equality at  

its core

Gender and BAME equality 
groups, looking at initiatives  

to remove barriers

Accessible remote working 
to support parents for 

clear career path

Our median gender 
pay gap has closed by

4.63%
in last year


