
Rural Housing Week
#RuralCommunitiesTogether



Welcome and introductions
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> Nicholas Harris
Chief Executive at Stonewater

> Monica Burns
Head of Member Relations at NHF

> Martin Collett
Chief Executive at English Rural Housing

> Sian Griffiths
Director of RCA Regeneration

> Jonathan Layzell
Executive Director of Development at Stonewater
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“ Stonewater’s commitment to 
everyone having a place to 
call home extends to delivering 
homes in more difficult and 
challenging environments –
including rural housing.”

Nicholas Harris

Chief Executive at Stonewater 

Nicholas Harris



Tackling the housing crisis
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Housing inequality has had a significant 

impact on how individuals have been 

affected by COVID-19. As a business, 

Stonewater is more determined than 

ever:

> To tackle the housing crisis and play 

its part  in understanding how to 

provide greater support, particularly 

for our older customers

> Champion the work the sector does in 

rural communities



Rural Housing Week 2020
Stonewater Webinar
Monica Burns
National Housing Federation



Affordability and Sustainability

• Uneven playing field- higher house prices and lower incomes
• Second homes/ holiday homes/ retirement
• Increasing popularity of rural living triggered by pandemic
• Savills- 90% increase in demand from house hunters for country locations in 

last 3 months compared to last year
• Even more uneven playing field



Communities

• Rural areas population skewed to 
older people

• Self-isolating/ shielding
• Service provision
• Tourism- recovery?
• Broad band- working from home, 

home schooling, online doctors 
appointments



Sustainability

• Use of local services?
• Services already in decline- 2017:

• Rural schools- one closing every 5 weeks
• Rural post offices- more than one closing every month
• Rural pubs- seven closing every week

• And this was before the impact of the pandemic



Nimbyism

• Alive and thriving
• Well orchestrated, funded 

campaigns
• New rural incomers exacerbate?
• Guide for Parish Councils
• Inform and educate



Build, Build, Build

• Construction was frozen during pandemic
• Slow on restart- social distancing
• Construction jobs lost and damage to supply chain
• SME’s vulnerability
• Less demand for shared ownership homes and low cost home ownership 

homes?
• Less cross subsidy
• RTSO and First Homes?



Build, Build, Build

• Crisis has highlighted the need for high quality, beautiful, affordable homes to 
rent and buy

• Housing associations can and will deliver
• Affordable housing can deliver a fast acting, broad based economic and social 

stimulus
• Last year the sector secured £13.5bn of new private finance- £6 for every £1 

of public funding
• Package and asks of government which include:

• Increased grant funding
• Flexibility of tenure
• Safe guarding current rural affordable housing 



Homes at the Heart

• National campaign and coalition 
calling for a once-in-a-generation 
investment in social housing.

• Links to our recovery work which has 
5 strands:

1. No return to rough sleeping
2. A new generation of affordable 

homes
3. Helping people thrive at home
4. A new drive to decarbonise social 

housing
5. Change for communities across 

the country
Rural issues running through all 
strands



Rural Housing Week

- Stonewater Housing Webinar -

8th July 2020

Martin Collett, Chief Executive, 
English Rural Housing Association

@EnglishRuralCEO



What are the main 
delivery challenges…

• Local Politics and NIMBYism; 
• Land availability and cost;
• Planning, Infrastructure and Viability;



• In rural areas average property to income ratio 10:1 

vs 8:1 nationally;

• 8% of rural housing stock affordable vs 19% urban;

• 1% decrease to affordable rural housing stock 

2001-11 – a trend likely to have continued due to 

RtB discounts and stock rationalisation;

• 13% of Homes England delivery in rural 2019/20, 

where 18% population live;

• ‘Premium’ of rural living – travel, heating, access to 

shops and service. 73% disposable income spent 

on these costs for rural household vs 68% urban;

• 21% rural homes EPC rated F or G vs 3% urban;

• Savills Resi Experts Survey shows 61% anticipate 

an increase in demand for rural living post Covid-19



How do affordable 
homes keep rural
communities alive

• Sustain local services and boost local economy;

• Keep family and support networks together –
reducing isolation, loneliness and risks facing 
vulnerable households;

• Provide somewhere for low-income essential 
workers to live;

• Help to maintain mix of age groups. 55% of rural 
people are aged over 45 vs 40% urban;



Rural Recovery and 
Renaissance – The Role 
for Affordable Homes

• Need Homes England to invest grant 
proportionately in rural housing delivery;

• Empower, encourage and aid rural local 
authorities to invest in enabling rural housing 
where this does not already happen;

• Safeguard the affordable rural homes that 
currently exist;

• Factor rural proofing within policy making and 
recovery planning.   



Thank you 



Rural Housing Week 2020:
a consultant’s perspective on rural housing delivery



Rural Affordable Housing



Affordable Housing Need

What is the need?

Housing Needs Surveys – up to date? Do they ask the right questions?

Choice-based lettings data – re-lets demand and bid data for second-hand
stock

Right to Buy/Right to Acquire losses to the authority – data difficult to get hold
of, but valuable evidence.

Hard to reach groups/existing tenants and clients – targeting these people (and
their families) in the right way. Postal surveys may not be good enough and
response might be low.

Objector participation in the planning process is significant – how do we counter
this?



Rural Exception vs Entry-Level Exception
(NPPF Paras 64, 71 and 77)
Both are where housing would not normally be permitted, or where there is no allocation

in the local plan.

Entry-level exception sites cannot be in green belt, AONB, etc and should be:

‘suitable for first time buyers (or those looking to rent their first home), unless the need for
such homes is already being met within the authority’s area. These sites should be on
land which is not already allocated for housing and should:

a) comprise of entry-level homes that offer one or more types of affordable housing, and

b) be adjacent to existing settlements, proportionate in size to them, not compromise the
protection given to areas or assets of particular importance in this Framework, and
comply with any local design policies and standards’

Rural exception sites are of a limited size to meet community housing need, requiring
local need to be demonstrated. RES can be in green belt or AONB.



Planning Barriers
Local objection linked to perception of affordable

housing
Planning officers
Housing officers
District/Parish Cllrs
Neighbourhood Plans
Local plan policies rarely seek to obstruct the delivery

of affordable housing – but how they are interpreted
can present problems.

Viability



Planning Appeals

Get advice from a properly qualified and
experienced planning consultant!!!

Written representations, hearings, inquiries and
now hybrid appeals

Evidence, evidence, evidence
But do not bring new evidence to a planning
appeal!

Costs awards



Any Questions:

Sian Griffiths BSc (Hons), DipTp, MScRealEst, MRTPI, MRICS

Director

07934 458382

siangriffiths@rcaregeneration.co.uk

http://rcaregeneration.co.uk
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“I have a personal 
interest in rural housing 
and the long-term 
sustainability of these 
types of communities.”

Jonathan Layzell

Executive Director of Development 

at Stonewater

Jonathan Layzell



Why rural housing? 

> Rural housing is part of our 

DNA

> Stakeholder engagement

> Local Partnerships
Stonewater’s Barton St. David scheme in Somerset

Stonewater’s Sam’s Acre scheme in South Petherton

> Long term 

commitments



Our focus 
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Stonewater’s Valley 
Cottages scheme in 
Winterbourne Abbas

Stonewater’s Stoney 
Meadow scheme in 

North Mundham

> Rural affordability

> Local supply chain sustaining local jobs

> Sense of Place

> Building sustainable communities
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Sustainability for the future

> Ewyas Harold 

(Herefordshire)

> 38 Affordable Homes

> Clean, affordable 

energy



Questions?
#RuralCommunitiesTogether
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