
Understanding service charges 
 
What is a service charge?  

 
A service charge is your contribution towards the costs of additional services which 
are beyond the benefit of occupying your home. It is a payment by a customer to 
fund communal services and facilities which are not covered by rent or ground rent. 
 
Typical charges may include cleaning, heating and lighting in communal areas, as 
well as grounds maintenance and other services.  
You will only be charged a service charge if your home benefits from the service. 
 

Calculating service charges  

 
The service charges you pay depend on where you live, the actual cost of the 
services that you receive, and whether your tenancy agreement is fixed or variable. 
 
Each year we assess how much we expect to spend on providing services to your 
property. This is based on an estimate of costs and it includes inflation and reflects 
the costs charged by our contractors. 
 
These costs are then apportioned (divided) by those customers who receive the 
service, or by the number of properties in each block of flats 

 
Fixed and variable service charges  
 
Fixed Service Charge: This charge is fixed at the start of the year, based on an 
estimate of the service cost. 
 
If the actual cost of the service at the end of the year is higher or lower than the 
estimate, the charge cannot be changed to recover it from the customer.   
 
Variable Service Charge: This charge can vary and is set, based on an estimate of 
the service cost. 
 
Unlike a fixed service charge, if the cost of the service increases or decreases, the 
charge can be changed accordingly to ensure that customers pay the true cost of the 
service. In these cases, we can recover any underestimated service charges from 
the customer. 
 
Why are you proposing fixed service charges? 

Variable service charges are more expensive and time consuming to administer than 

fixed service charges. Less administration would help us to be more efficient and 

save on costs, providing value for money.  Variable service charges can also have 

the disadvantage of encouraging expenditure on the basis that it can always be 

recovered. 

Your voice matters, join the conversation at: 
https://discuss.stonewater.org  


