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Introduction

Stonewater – a new horizon

Stonewater is one of the UK’s most 
significant social housing providers. 
Formed by the merger of Jephson and 
Raglan in January 2015, Stonewater  
has around £172 million in turnover,  
£1.6 billion in assets, and manages 
30,000 homes across England. 
George Blunden, Chair of Stonewater’s 
Board says: “We have established 
ourselves as one of the leading social 
housing providers in the UK, both in 
terms of the size and geographic spread 
of our portfolio. Government policy, 
welfare reform and emerging regulatory 
changes are stirring a sea-change in 
the social housing sector. Against this 
backdrop we have been resolute in our 
vision of ‘everyone having an opportunity 
to have a place they can call home’. 
Despite decreasing revenue (as a result 
of Budget impacts) we are continuing 
to deliver a significant development 
programme to provide good quality, 
affordable homes for those who most 
need them.” 

For more information contact:
Stonewater Chair George Blunden is available  
for interview.

Please contact Denice  Currie  07767 241 579  
if you would like to arrange an interview.

Meet our Chair 

Mr George Blunden MA
Profession: Investment Banker

Experienced in the affordable 
housing sector, having been Chair 
of Southern Housing Group, George 
is Chair of the Charity Bank, which 
provides affordable loan finance 
to those charitable and social 
organisations who might find 
it difficult to access loans from 
commercial banks. 

He is also a non-executive Director 
of Beazley plc, an insurance 
company. He began his career as a 
community worker, had a spell in 
industry before moving to the City 
where he was a director of a number 
of financial institutions.
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Introduction

About Stonewater
Stonewater is one of the UK’s most 
significant social housing providers, 
with 30,000 homes under management 
and £1.6 billion in assets. We also have 
a significant development programme 
to help address the rising demand for 
housing.

Stonewater’s annual turnover is 
around £172 million and we have 
robust and well managed finances 
supported by an A1 Moody’s Investors 
Credit Rating.

We offer good quality, affordable 
housing to people whose needs are 
not met on the open market.

We also provide additional support 
services to residents, such as 
financial assistance and free skills 
training. Our sheltered and retirement 
living help older or vulnerable people 
to live independently and we also 
offer Foyer and Women’s Refuge 
accommodation.

Last year we completed 651 new 
homes, which was up from 385 the 
previous year.

We operate in three geographical areas 
across England, structured as follows:

>  East & North managing 8,400 homes.

> South managing 13,400 homes.

> West managing 8,200 homes.

This structure enables us to deliver 
an integrated and consistent service 
that can feel local while still delivering 
services to customers across a large 
number of local authority areas.

Development
At the heart of Stonewater’s Growth 
Strategy is the commitment to 
grow by 5,000 new homes by 2026. 
Stonewater is actively looking at 
innovative ways in which this figure 
can be exceeded. The foundations 
for future growth are strong with a 
legacy pipeline of new developments 
extending to approximately 2,765 new 
homes to be delivered across our 
geography by April 2021.

South

West

Our vision:  
for everyone to have the opportunity  
to have a place they can call home.

Our performance exceeded our 
target of 600 new homes, which 
meant that 1 in every 200 new 
homes in England last year was a 
Stonewater home

Our values are built around being 
ethical, ambitious, passionate, agile 
and commercial. 

Our vision is simple: for everyone to 
have the opportunity to have a place 
they can call home.

Ethical

AmbitiousCommercial

PassionateAgile

Our  
values East  

& North
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Our people
The Stonewater 
Leadership Team
>   Nicholas Harris  

Chief Executive. 

>   Sue Shirt  
Executive Director –  
Housing. 

>   David Blower  
Executive Director –  
Corporate Services. 

>   John Bruton  
Executive Director –  
Finance. 

>   Scott Baxendale  
Executive Director –  
Assets. 

>   Jonathan Layzell  
Executive Director –  
Development.  

Meet our Chief 
Executive Officer

Mr Nicholas Harris 
Nicholas is Stonewater’s Chief 
Executive Officer having been CEO 
of Raglan Housing Association since 
January 2010. Previous to this, he 
held the CEO position at Raven 
Housing Trust for seven years and 
Group Operations Directors for the 
Swaything Housing Group for seven 
years.

Management  
and governance
Stonewater is governed by a Board 
of management. The role of the 
Board is to provide overall strategic 
direction and ensure that the 
organisation is meeting its aims and 
objectives. The Executive Director 
Group manage the day to day 
running of the business. The Board, 
which meets regularly throughout 
the year, is supported by a number 
of operational and functional 
committees. Board members have  
a wide range of skills and 
experience that reflect our services, 
our customers and the size and 
strength of the business.

Our Staff
>   We have over 700 staff. An engaged 

workforce is a key factor of 
success for Stonewater – we’re 
committed to ensuring we 
become an employer of choice.

>   We commit more that 2% of our 
annual salary bill to providing 
learning and development with a 
continued focus on performance 
management and customer 
service improvement. 

>   We regularly provide 
opportunities for staff to have 
their say and get involved. 

>   We listen to views and take steps 
to improve our services. 

>   We hold monthly Team Talk 
sessions in all our offices and 
our annual Values Awards 
celebrate staff achievement.
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Our community
We aim to deliver people focused 
solutions for our customers and 
we are passionate about involving 
customers in our business. We 
make sure that our customers are 
empowered to be able to help shape 
the services we provide to them, 
spend their money in the most 
efficient and effective way and hold 
us to account for achieving targets 
and service quality.

Our staff actively work alongside 
our customers on innovative and 
community needed projects. This 
helps demonstrate to our customers 
our willingness to take positive 
action in their community and 
strengthens our culture of team 
working across Stonewater.

Our community and customers

Facebook “f ” Logo CMYK / .eps Facebook “f ” Logo CMYK / .eps

Our customers

Stonewater  
Homes

Total  
Customers* Gender Household 

occupancy**

30,000 65,757* Female  
34,959 (53%)

1 occupancy  
12,886 (46.5%)

Male  
29,806 (45%)

2 occupancy  
8,128 (26.0%) 

Not known 
991 (2%)

3 occupancy  
4,246 (14.6%) 

Unspecified  
11 (0%)

4 occupancy  
2,951 (7.9%)
5 occupancy  
1,434 (3.3%) 
6 occupancy  
486 (1.1%)

Greater than 6 
313 (1.6%)

*Including dependents.
**Defined as actual household size occupying Stonewater Homes. 
15% bigger households than 2015.

Longleigh 
Foundation
In 2016, Stonewater established 
a new charity – the Longleigh 
Foundation – which aims to 
ensure ‘everyone has the 
opportunity to live a better 
life’. The Foundation operates 
completely independently from 
Stonewater. 

More information can be found  
at www.longleighfoundation.org

We actively engage through 
Facebook, Twitter and LinkedIn. 
We also have an online Customer 
Hubb (help us be better) where 
customers can share views and 
give us direct feedback.
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Stonewater retains A1 credit rating  
at ‘upper end’ of Moody’s HA scale

Press Release

Our vision:
for everyone to have the 
opportunity to have a place 
they can call home.

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Stonewater, one of the UK’s leading social housing providers, has retained 
its A1 credit rating from independent credit ratings agency Moody’s.
The rating reflects Stonewater’s successful merger of Raglan and Jephson 
housing associations last year, which has resulted in sustained margins 
despite Government-imposed cuts to social housing rents which were 
introduced in April this year. Moody’s also recognised Stonewater’s high 
proportion of revenues stemming from social housing activities and the 
organisation’s strong liquidity relative to net capital requirements.

The rating also allows for the housing provider’s high debt levels following 
major bond issuances in 2015, and a weakening in Stonewater’s interest 
coverage levels.

Moody’s assigns ratings based on risk and the borrower’s ability to make 
interest payments. The agency backs its ratings with exhaustive financial 
research and unbiased commentary and analysis. The agency rated 
Stonewater “at the upper end” of the range of Moody’s-rated English 
housing associations, whose ratings range from Aa3 to Baa1.

“This latest A1 rating highlights Stonewater’s strong financial performance 
in what has been a challenging market for social housing providers,” says 
John Bruton, Stonewater’s Executive Director for Finance. “It also reflects 
Moody’s confidence in our business strategy and our ability to deliver our 
ambitious housing development programme which will create 2,765 new 
homes by 2021.”

Stonewater’s A1 Moody’s rating follows the Homes and Communities 
Agency’s (HCA) re-confirmation of the social housing provider’s governance 
and financial viability gradings in its latest round of regulatory judgements 
published last month (November). Stonewater retained its’ G1 grade for the 
social housing regulator’s governance requirements, and its V1 rating for 
meeting the HCA’s financial viability performance standards which cover a 
wide range of adverse scenarios.

John Bruton 
Executive Director – Finance
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Stonewater cautiously welcomes 
Chancellor’s affordable housing 
plans in Autumn Statement

Press Release

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Stonewater welcomes the Chancellor’s plans to double annual 
capital spending on housing and free-up land supply to tackle the 
nation’s affordable housing crisis. We’re also cautiously pleased 
to see a more ‘flexible’ housing programme that responds to 
local market needs and we look forward to more details on this. 
It’s good to see the Government putting affordable housing at the 
centre of this Autumn Statement.
Today’s additional £1.4bn funding boost to build 40,000 more 
affordable homes, coupled with the relaxation of restrictions on 
government grant, will enable social housing providers to boost 
housebuilding across a wider range of housing types to meet the 
needs of more people rather than just first time buyers. It’s also 
encouraging to see the Government recognising the vital role 
housing associations play in delivering the right mix of housing 
which people in different financial situations can realistically afford 
to buy or rent, in areas where they need them most.

This includes homes for low-cost rent enabling those who want to 
buy to save money, as well as affordable shared ownership, and 
good quality housing for the poorest and most vulnerable members 
of the communities we serve. Last year housing associations were 
responsible for almost a third of all new homes built in England, 
making a significant contribution to tackling the housing crisis and 
creating thousands of new jobs in the construction industry.

Nicholas Harris 
Chief Executive Designate, Stonewater

Nicholas Harris 
Chief Executive Designate 

Our vision:
for everyone to have the 
opportunity to have a place 
they can call home.
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Press Release

Celebrations in Millbrook as 
Stonewater hands over 1,000th 
affordable home

Local residents, council members and 
guests joined social housing provider 
Stonewater in Buttermere Close, 
Millbrook last week to celebrate 
the handover of the organisation’s 
1,000th new home since its formation 
20 months ago. Stonewater currently 
owns and manages 30,000 homes 
across the UK.
The milestone house at 69 Buttermere 
Close, is part of a mixed development 
of 28 affordable Stonewater homes 
which have been delivered in 
partnership with Southampton City 
Council on the site of the former 
Whitehaven Lodge Care Home. The 
event was marked by the unveiling of  
a commemorative stone and plaque by 
Stonewater’s Chair, George Blunden, 
in the communal garden at the 
entrance of the new development.

Built by Hampshire construction 
firm F E Chase, the new Buttermere 
Close housing development has 
been funded by Stonewater with an 
additional £569,197 in grant funding 
from the Homes and Communities 
Agency. It offers a mix of 23 one-, 
two- and three-bedroom apartments 
and three-and four-bedroom houses 
for affordable rent, and five three-
bedroom, five-person houses for 
shared ownership, available from 
£84,000 for a 40% share. Two of the 
affordable rented apartments are 
adapted for residents with disabilities.

Built to a Code for Sustainable Homes 
Level 4 standard, the new affordable 
Stonewater homes have been highly 
insulated and equipped with energy-
monitoring and saving devices to keep 
running costs down for residents. All 
the houses have water butts in their 
gardens and some homes have been 
fitted with heat-generating solar 
photo-voltaic panels.

Working with art space facilitator, 
a space arts, Stonewater also 
commissioned artist Jacqueline 
Seifert who has created tiled external 
murals in Buttermere Close which 
tell the story of Mary Robinson and 
Lake Buttermere. Mary was a young 
girl in the Lake District who became 
known as ‘The Beauty of Buttermere’ 
after Joseph Palmer and William 
Wordsworth penned tributes to her.

“Since Stonewater’s creation last year, 
we have pursued our vision which is 
for everyone to have the opportunity 
of a place they can call home. We’re 
proud in such a short time, to have 
been able to help 1,000 families 
find high quality and comfortable 
affordable housing in communities 
where they want to live, close to 
family, friends and work,” says George 
Blunden, Stonewater’s Chair. “We’re 
also delighted that these homes, 
which range from bungalows and 
apartments through to large family 
houses, are helping to revitalise 

rural villages, market towns and city 
centres across the country.”

Stonewater is aiming to complete 
2,000 new homes by March 2018 and 
5,000 in total by 2025.

Councillor Warwick Payne, Cabinet 
Member for Housing and Adult Care 
at Southampton City Council, says: 
“Helping to improve the supply of 
affordable housing in Southampton 
is a priority for this council. We are 
proud to work with Stonewater to 
provide its 1,000th local family with an 
affordable home and to bring forward 
much-needed affordable housing 
across the city.”

Buttermere Close is one of several 
Stonewater housing developments in 
the area. Most recently, the housing 
organisation has completed two 
major schemes in Southampton’s city 
centre, providing 102 new affordable 
homes for local people. Ninety of 
these for affordable rent and 12 for 
low-cost shared ownership.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.
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More new affordable homes for local 
people completed in Poundbury

Press Release

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Leading affordable housing 
provider Stonewater has completed 
four new three-bedroom family 
homes for affordable rent in 
Poundbury’s North East Quadrant, 
on the outskirts of Dorchester.
The new homes on Liscombe 
Street are part of a small mixed 
development of nine affordable 
rented and five shared ownership 
homes pepper potted around 
the North East Quadrant, which 
Stonewater is delivering in 
partnership with The Duchy of 
Cornwall and West Dorset District 
Council. The North East Quadrant 
is the third phase of Poundbury, an 
urban extension to Dorchester, which 
when completed, will provide 505 
new homes, mixed-use commercial 
buildings and a public park.

Since 2012, Stonewater has delivered 
63 affordable homes across the 
Poundbury scheme and is set to hand 
over the final five affordable rented 
homes in the North East Quadrant 
next summer. The construction 
of the development has provided 
apprenticeship opportunities with 
two bricklayers, one plasterer, one 
carpenter and two electricians 
currently working on site.

“The high cost of renting a home in 
the Dorchester area is making it very 
difficult for people on local wages 
to find affordable rental housing 
close to the town, their families and 
their work,” says Jonathan Layzell, 

Our vision:
for everyone to have the 
opportunity to have a place 
they can call home.

Stonewater’s Executive Director for 
Development. “We hope these new 
Stonewater homes will help address 
this problem and provide four local 
families with a place they can call 
‘home’ this Christmas.”

Each new affordable Stonewater 
home has been built to a Code 
for Sustainable Homes Level 3 
equivalent standard, to help keep 
residents’ overall energy bills as low 
as possible.

The properties are within easy reach 
of Poundbury’s public transport, local 
schools, shops and leisure facilities. 
The development is also close to 
garden allotments, children’s play 
areas and cycle routes.

Councillor Tim Yarker, West 
Dorset District Council’s Executive 
Portfolio Holder for Housing, 
says: “Affordable housing makes 
an essential contribution to 
the sustainability of the local 
community. These homes help 
to assist local housing need and 
are a prime example of how well-
designed high-quality affordable 
homes can be built in the area.”

Poundbury is an urban extension to 
the Dorset county town of Dorchester, 
built on Duchy of Cornwall land 
according to the principles of 
architecture and urban planning 
as advocated by H.R.H. The Prince 
of Wales. It currently houses 3,000 
people in a mix of 1,500 private and 

affordable homes, and provides 
employment for over 2,100 people 
working in the 185 shops, cafes, 
offices and factories. Poundbury 
has been carefully designed to give 
priority to people, rather than cars, 
and where commercial buildings are 
mixed with residential areas, shops 
and leisure facilities to create a 
walkable community. The result is an 
attractive and pleasing place in which 
people live, work, shop and play.

The Duchy of Cornwall has also 
built an anaerobic digester plant 
on a nearby farm which produces 
a renewable gas from break crops 
and waste food that is injected into 
the National Grid to provide heating 
for homes in Poundbury and the 
surrounding areas.

Poundbury is approximately two 
thirds built and is planned to grow to 
2,200 homes by 2025.



Alex Stone – former Foyer resident

Alex was a resident at our Foyer for 
young people in Exeter.

Alex moved out of home when he 
was 16 and spent time in B&Bs until 
he found out about the Foyer from 
his Housing Officer.

Our Foyer helped Alex get onto a 
college course where he trained to 
be PE teacher, he has now moved on 
from this and is working with young 
people as a personal trainer. Alex 
has now moved out of the Foyer and 
is proud, and makes him believe in 
himself.

This video is a small part of Alex’s 
story, it’s a privilege for Stonewater to 
help young people on their life’s 
journey.

About Stonewater

>   Stonewater offers four Foyers for 
homeless young people or young 
people at risk of becoming 
homeless. These services are for 
young people aged 16-25 years 
and are based in Abingdon, Exeter, 
Poole and Swindon.

>   We work in partnership with the 
relevant local authorities and other 
external agencies to provide the 
support that the young person 
requires. Abingdon and Poole have 
services for young parents. We 
have 3 smaller accommodation 
based services in Swindon.

>   These are all short term services 
to help the young person enter 
training, work or education and 
move on to more permanent 
accommodation.

Resident Video Stories 

Case Study

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Alex Stone

Amber Hucker
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Amber Hucker – resident
Amber is a resident in one of our 
general needs homes situated in 
Western-Super-Mare.

Amber lives in one of Stonewater’s 
adapted homes for people with 
specific needs due to disabilities. 
Before becoming a Stonewater 
resident, Amber struggled to do the 
everyday things any parent would do 
with their children , due to her 
previous home not being suitable for 
her needs.

Stonewater have specific homes that 
have been adapted to meet the 
needs of our residents.

www.stonewater.org/media-centre/
case-studies/alex-stone-former-
foyer-resident/

www.stonewater.org/media-centre/
case-studies/amber-hucker-
resident/

www.stonewater.org/media-centre/case-studies/alex-stone-former-foyer-resident/
www.stonewater.org/media-centre/case-studies/alex-stone-former-foyer-resident/
www.stonewater.org/media-centre/case-studies/alex-stone-former-foyer-resident/
www.stonewater.org/media-centre/case-studies/amber-hucker-resident/
www.stonewater.org/media-centre/case-studies/amber-hucker-resident/
www.stonewater.org/media-centre/case-studies/amber-hucker-resident/
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Case Study

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Ivor Aggett

Ivor Aggett – Retirement Living resident
Ivor is a resident at one of our 
Retirement Living homes in 
Southampton.

Ivor has spent the best part of 30 
years of his adult life, travelling the 
country after moving out of his home 
as a young teenager.

The Southampton Homeless Team 
helped Ivor find a home at the 
Salvation Army, this is where his 
support worker helped him find a 
home at Stonewater. Ivor has been a 
resident for just over 18 months and 
is really happy that his wandering 
days are finally over.

This video is a small part of Ivor’s 
story, it’s a privilege for Stonewater 
to help Ivor find a permanent home, 
and helps towards our vision  
‘for everyone to have the opportunity 
to have a place that they can call 
home’.

About Stonewater

>   Stonewater owns and manages 
2,466 rented retirement living 
units in total, we also own and 
manage 939 leasehold retirement 
living units.

>   Our retirement schemes offer 
independent living for people over 
the age of 55, and our aim is to 
expand our provision for older 
people and vulnerable groups.

www.stonewater.org/media-centre/
case-studies/ivor-aggett-
retirement-living-resident/

www.stonewater.org/media-centre/case-studies/ivor-aggett-retirement-living-resident/
www.stonewater.org/media-centre/case-studies/ivor-aggett-retirement-living-resident/
www.stonewater.org/media-centre/case-studies/ivor-aggett-retirement-living-resident/
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A life-changing home for Jonathan

Case Study

Stonewater Limited, Charitable Registered Societies No. 20558R.
Registered office: Suite C, Lancaster House, Grange Business Park, Enderby Road, Whetstone, Leicester, LE8 6EP.

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

For years Jonathan Hunt, who 
suffers from a debilitating 
neurological disorder that affects 
his mobility, dreamed of living 
independently in a home of his own.

That dream came true this year 
when Jonathan and his parents, 
Andy and Rose Hunt, moved into 
specially adapted adjoining 
bungalows in Bodenham village, 
Herefordshire, which they have 
bought through Stonewater Homes’ 
shared ownership scheme.

Until then, the family had been 
renting an old farmhouse in a hilly 
area, not suited to wheelchair 
access making it difficult for 
Jonathan to get around, both in and 
outside the house.

A purpose-designed home

“The farmhouse was a great family 
home but the doorways were only 
just wide enough for a wheelchair 
and we had to install features like 
the stair lift ourselves,” explains 
Rose. “We had a shower stool and 
handles attached to the bathroom 
walls to help him move about, but 
the restricted space still made it 
difficult. Trying to move across the 
narrow landing after a shower was 
not easy or pleasant for Jonathan.”

The Hunt family has purchased a 
25% share of their two Stonewater 
bungalows at a cost of £43,750 each. 
This part buy, part rent scheme 

The Hunt Family

https://www.stonewater.org/
media-centre/
case-studies/a-life-changing-
home-for-jonathan/

means that on the share of the 
home they haven’t bought, they pay 
a discounted rent below market rate 
to Stonewater Homes. In Jonathan’s 
case, his rent is covered by his 
disability benefits.

The Hunts also have the option of 
increasing their shareholding over 
the years and reducing their rent 
until they own a maximum of 80% of 
the property. The 80% limit ensures 
that the homes remain as affordable 
housing for future homeowners.

“I would absolutely recommend the 
shared ownership scheme to other 
families in a similar situation,” says 
Andy Hunt. “The process was simple 
and straightforward and we were 
able to influence the designs. 
Finding homes as perfect as these 
would have been almost impossible 
on the open market, and building 
them ourselves would have been too 
expensive.”

Stonewater worked in partnership 
with local builders J Harper & Sons 
and Herefordshire Council to design 
and build the family’s new 
bungalows on the edge of 
Bodenham village.

“When the council contacted us 
about this project, we were thrilled 
to be able to help the family,” 
explains Susan Berry, Stonewater 
Homes Sales and Marketing 
Manager. “It was important that we 
worked together with the Hunts to 
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design and equip Jonathan’s home 
so that he could enjoy a more 
independent life, close to his family 
and friends.”

Jonathan’s bungalow has been 
purpose-designed to maximise 
living space for him and his carers 
so he can get about the house 
easily. For example, a special hoist 
and track system has been installed 
to help him move around his home. 
There are wide doorways, level 
floors for wheelchair access and a 
purpose-built wet room for bathing.

“The underfloor heating and huge 
floor-to-ceiling windows 
throughout Jonathan’s bungalow 
are a big plus since he spends so 
much of his time at home on the 
floor out of his wheelchair,” 
explains Rose. “Even the location is 
better than our previous home. The 
land in Bodenham is much flatter 
which makes it easier for Jonathan 
to move about.”

Both bungalows also have large 
rear gardens and an attached 
carport. “Jonathan really doesn’t 
like the wind,” says Rose. “The 
carport means he won’t be caught 
out in bad weather when we’re 
getting into the car.”

Dad Andy is also pleased with the 
family’s new homes. “The 
bungalows look great. There’s even 
a short path that takes you right 
into the village where there is a 
pub, shop and post office.”

Case Study

Making a difference

Both Andy and Rose are comforted 
knowing that Jonathan is set up for 
the future. “Like all parents, we 
want our son to be independent and 
ready for when we are unable to 
help as much,” explains Andy who 
believes shared ownership has 
helped the family do this.

“Acquiring these homes would have 
been impossible if we hadn’t been 
able to do this through shared 
ownership and it is good to know 
that we can increase our share in 
the future if we want to.”
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Why housing’s new commercialism  
is good for ‘ethical careers’
By David Blower, Stonewater Executive Director of Corporate Services

Press Release

Find us at
www.stonewater.org
or follow us on

 Twitter

 Facebook

 LinkedIn

Contact us at
0800 0116 420 or 01234 889494
Email: info@stonewater.org

Should I stay or should I go? It’s an ethical dilemma which has been causing 
plenty of soul-searching among housing association professionals. Since 
the Government’s 1% rent cuts in 2015, there’s been a growing uneasiness 
among the ranks. Clearly, many who joined-up for an ‘ethical career’ in 
the sector, are finding it difficult to balance the pressures of a commercial 
operating environment with social housing’s traditional ethos.
But is this really an ethical dilemma or an opportunity to enthuse, excite and 
re-engage our workforce? Halting a brain drain of our best and brightest 
starts by changing their perceptions and ‘mindset’ of what being profitable 
and commercially-driven really means for our business. Indeed, the more 
commercially focused we are, the more money and value we create for our 
customers in the form of high-quality housing and support services which 
enable them to live in a safe, comfortable and secure environment.

So, let’s stop feeling guilty about being ‘profit motivated’ and take pride in our 
new commercial focus. It’s not that we’ve changed our raison d’être, only the 
route to achieving it. Unlike business organisations, our profits don’t line the 
pockets of shareholders and we don’t struggle to demonstrate our corporate 
social responsibility (CSR). It’s what we do, every day.

By demonstrating that being more business-like brings bigger benefits to 
customers; and by keeping up with the times in terms of our organisational 
professionalism and application of modern technologies, housing associations 
can strike a new balance between social purpose and commercial need in a 
way which re-invigorates staff.

A new ‘commethical’ ethos

We should also be encouraging this new ‘commethical’ ethos by creating 
opportunities which enable our people to add more social value through 
entrepreneurial schemes which sell the benefits of commercial approaches 
and allow them to give back to their customers and communities.

We’ve recently run a fundraising campaign where our staff were given £5 and 
challenged to increase the value either in cash or social value. They could 
donate their proceeds to support our arms-length grant-giving charity the 
Longleigh Foundation, which Stonewater match-funded, or to their own charity.

The campaign was a big success with many staff using their money to buy items 
which they could sell at a profit, raising thousands of pounds for Longleigh 
projects. Not only did the campaign boost morale across the business but it 
also helped people to appreciate the ‘ethical’ benefits of commercial behaviour 
and how it can be a great ‘enabler’ for creating social value.
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